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Executive Summary

The Kane County Division of Transportation (KDOT) is responsible for the maintenance,
planning, design and construction of approximately 320 miles of county highways. KDOT also
provides technical assistance to the 16 township road districts and coordinates with a number of
different State, regional, and local agencies on transportation and land use issues. In order to fulfill
the fundamental duties of KDOT, contracted professional services are necessary to supplement
manpower or to provide specialized expertise.

Professional Engineering services are typically needed in the development and implementation of
capital improvement projects. Since many capital projects include Federal funding, professional
engineering services follow the typical Federal project phases: Phase I (Preliminary Engineering),
Phase II (Final Engineering: Plans, Specifications & Estimates), and Phase III Engineering
(Construction Engineering).

In addition, KDOT commonly employs a variety of other professional services. Land Surveying,
Right-of~-Way Acquisition (Appraisers and Negotiators), Geographic Information Systems,
Transportation Planning, and Architectural services are examples of frequently needed
professional services.

The Kane County Division of Transportation Qualifications Based Selection (QBS) of
Transportation Professional Services Process describes how firms are prequalified and selected to
do such work. The County has experienced great success with KDOTQBS, an online database
used to manage the consultant selection process. Consultants will be required to submit a
Prequalification Document, Statement of Interest (SOI), and proposal via KDOTQBS.

The regulatory framework for this process is the Local Government Professional Services
Selection Act (50 ILCS 510/0/01 et seq.), (See: Appendix A), and the Kane County Procurement
Ordinance. This process is conducted under the authority of the Kane County Board through its
Director of Transportation. While the Local Government Professional Services Selection Act
specifically regulates professional engineering, land surveying, and architectural services only, the
Kane County Division of Transportation will follow the applicable elements of the QBS process
in selecting most providers of professional services.

Industry interest and competition remains high in this economy. In recent years, it has not been
unusual to receive forty (40) or more Statements of Interest on a given project. Since our last
publication in December 2012, more than fifty (50) new contracts were initiated through our QBS
process totaling over $19.3 million in consultant services. Six (6) contracts engaged prime
consultants that had not previously served KDOT. It is our firm belief that competition and
innovation will continue to bring value to our transportation improvements.



The QBS is divided into three primary steps:

Prequalification
(Occurs every three years for all existing firms, but new firms may pursue prequalification at any
time throughout the year)

Approximately every three years, KDOT will:
e Call for Resubmittal of Prequalification Documents: All existing prequalified consulting
firms submit an updated Prequalification Document (Note, new firms can pursue

prequalification at any time throughout the year by submitting their Prequalification
Document)

o Prequalify: KDOT staff evaluates submittals and develops database of prequalified firms

Outside of the 3-year prequalification period, firms are encouraged to update their Prequalification
Document whenever significant staffing or other relevant changes dictate.

Consultant Selection (Project Specific)

Generally, when a project-specific need is identified, the KDOT will publish a request soliciting a
SOI from pre-qualified firms. From submitted SOIs, KDOT’s approach will typically be:

o Shortlist: select 3+ firms for further consideration

e RFP: request proposals from the shortlisted firms or consultant teams
e [nterview shortlisted firms

e Rank shortlisted firms based on proposals and interviews

e Select the successful firm(s)/consultant team(s)

e Negotiate a professional services contract(s) for the project



o Contract Approvals: Since KDOT is an organizational subdivision of the County of Kane,
most contracts for professional services must be approved by the Kane County Board.
KDOT staff will work with the selected firm/consultant team to develop the requisite
supporting information and present it to the County Board.

e Once the Kane County Board approves the professional services contract, KDOT staff will
post the ranking of the short-listed consultants on the County’s KDOTQBS Consultant
Selection website.

Summary of Full Consultant Selection Process
(process may be streamlined where appropriate as discussed in this document)

Performance Evaluation

At the conclusion of each phase of the project and upon completion of the project, KDOT staff
will evaluate the firm’s work. A copy of the final evaluation will be shared with the firm. KDOT
staff will use this information when considering the firm for future contracts.



Prequalification Process

Every three years, the County will request that all interested professional services firms, whether
likely to be the prime consultant or a subconsultant, submit a new, updated Prequalification
Document, if they desire to and are able to provide any of the following services or disciplines:

e Professional Engineering, including Geotechnical
e Environmental Permitting

e Land Surveying

e Architectural

e Geographic Information Systems

e Transportation and Transit Planning

e Right-of-Way Acquisition

KDOT staff will review the submittals to determine which firms are pre-qualified for specific types
of work. KDOT staff will consider this information when new professional services are procured.

Staff will contact all prequalified firms on file via email and request submittal of new
Prequalification Documents. Similar information will also be posted on the County web page,
explaining the request in detail.

ANY NEW PROFESSIONAL SERVICES FIRM INTERESTED IN DOING WORK FOR
KDOT MAY SUBMIT THEIR PREQUALIFICATION DOCUMENT AT ANY TIME
THROUGHOUT THE YEAR FOR REVIEW BY STAFF. A NEW PROFESSIONAL
SERVICES FIRM DOES NOT NEED TO WAIT FOR STAFF TO SOLICIT FOR
UPDATED PREQUALIFICATION DOCUMENTS EVERY THREE YEARS IN ORDER
TO BECOME PREQUALIFIED.

The Local Government Professional Services Selection Act (50 ILCS 510/0.01 et seq) allows
architectural, engineering or land surveying firms to submit their Prequalification Document
annually. While KDOT will accept and review annual updates, as well as interim updates, KDOT
will formally solicit updates only every three years.



Professional services firms should consider providing interim updates when significant staffing or
other relevant changes occur, particularly those that would affect prequalification. For example,
changes to the following would affect prequalification:

e Key senior staff

e Firm name

e Prequalification status by the Illinois Department of Transportation (IDOT)
e Facilities

e Specialized equipment

« Office location(s)

e Fee capacity

e Mergers with other firms, acquisitions of other firms

Prequalification Categories

The Kane County Division of Transportation will prequalify firms in a range of categories. These
categories are intended to mirror the categories used by the IDOT with respect to its
prequalification efforts. However, not all IDOT categories and subcategories are used; for a
complete list of KDOT prequalification categories see Appendix B. Professional services firms
should note all of their IDOT prequalifications (if applicable), as well as their requested KDOT
prequalifications in their Prequalification Document submittal. KDOT staff will then determine if
that firm is prequalified.

Prequalification Document Requirements

Firms shall submit all information relating to the prequalification process, including any interim
or annual updates, as a single electronic file in Portable Document Format (pdf) format. The
submittal must contain the following information:

e Cover letter on the firm’s letterhead transmitting the Prequalification Document
e Brief introduction of the firm
e One contact person for the firm

e The firm’s IDOT Disadvantaged Business Enterprise (DBE) Status in accordance with the
Ilinois Unified Certification Program (IL UCP), if applicable

e Firm organizational chart, listing key staff

e Completed form “Kane County Division of Transportation Prequalification Request”
(Appendix B), specifying categories in which the firm requests prequalification



e Acknowledgement from IDOT stating IDOT’s review of the firm’s corporate and financial
information and IDOT’s Statement of Experience and Financial Conditions., if applicable

e A letter from IDOT specifying the firm’s annual fee capacity, approved overhead rate, and
prequalification status, if applicable

e Only firms seeking prequalification in categories not typically prequalified by IDOT
(i.e.: GIS, transportation planning or right of way services) must include the
following additional information related to the prequalification category limited to 15
pages:

o Qualifications, Certifications &/or Resumes of Key Staff
o Significant Relevant Project Experience

Prequalification Document Evaluations
Upon receipt of the Prequalification Document, KDOT staff will evaluate the submittals and
determine the proper prequalification categories for each firm.

Prequalification Document Submissions

All professional service providers must utilize and submit their Prequalification Document via
KDOTQBS in PDF format. Further information and instruction on KDOTQBS can be found later
in this document.



Consultant Selection

The Kane County Division of Transportation will initiate consultant selection procedures when
the need for contracted professional services has been identified. Exceptions include the need for
unique and specialized services, an emergency situation or the County has an existing satisfactory
relationship with a professional services firm that it intends to utilize for the project.

Request for Statement of Interest (SOI)

To commence the consultant selection process, KDOT staff will publish a notice requesting SOIs
from professional service firms. The due date for SOIs will be specified to be a minimum of 14
calendar days from the date of publication of the notice, unless it is an emergency situation. To

notify interested firms, the County will email a notice to all firms that have registered with
KDOTQBS. Additionally, a notice will be published and placed on the Kane County web page.

SOIs received after the specified deadline will not be considered. SOIs must be limited to 2 pages.
Request for a SOI will typically include:
e A project description
e The type of work being sought
e The appropriate prequalification category
e The schedule for the selection process
e The schedule for the proposed work
e A statement clarifying that new firms interested in doing business with KDOT may submit

their prequalification document for our review

Submitted SOIs will include the following information:

e Name of firm, with address, email and telephone/fax information
e Contact person for the firm

e Statement indicating the firm’s interest in the specific project

e Summary of the proposed project

e A short listing of projects similar in scope and magnitude recently completed by the firm



e Listing of proposed key staff who would be assigned to the project

e Listing of proposed subconsultants

SOI Submission
All firms wishing to submit an SOI must submit their SOI via KDOTQBS in PDF format. Further
information and detailed instructions can be found later in this document.

Shortlisting

After the SOIs are timely received, a selection committee comprised of KDOT staff will review
the submittals. Typically, the selection committee will have three members. Collectively, the
committee will develop a shortlist of and rank the most qualified firms to consider for the project.
Unless any of the aforementioned exceptions apply, the shortlist will consist of a minimum of three
firms.

e A firm will not be considered if it has received a “poor” performance rating from the
County of Kane in the past 12 months, for similar work.

e A firm also must be prequalified in the category most closely related to the proposed
project.

If only one firm submits an SOI and Federal funds will be used in whole or in part to fund the
project, KDOT shall coordinate with IDOT to determine how to proceed. The determination of
IDOT shall be final. If only one firm submits an SOI and only local funds will be used to fund the
project, KDOT staff will determine if the firm is qualified. If the firm is qualified, contract
negotiations for the work may be initiated by KDOT. If the firm is determined not to be qualified,
the consultant selection process may be reinitiated by KDOT with the publication of notice
requesting SOIs. In the event two or more firms submit an SOI and are determined by KDOT staff
to be qualified, KDOT staff will use the QBS process to select among those firms.

KDOT staff will evaluate each SOI as follows: key staff identified and available (15% of ranking),
relevancy of experience (25% of ranking for scope and 25% of ranking for magnitude),
demonstration of understanding the project needed (25% of ranking), and qualifications of support
staff and subconsultants (10% of ranking).

The firms selected and ranked by the KDOT staff committee for the shortlist will be posted on the
KDOTQBS Consultant Selection website. The Project Manager will inform the 3 firms by email
that they have been shortlisted.



Request for Proposal (RFP)

After the firms are shortlisted, the County will request a proposal from each firm for the proposed
work. Proposals will be due no sooner than 14 calendar days after issuance of the RFP unless an
emergency situation arises. The proposal shall be submitted as a single Portable Document Format
(pdf). For contracts with an estimated fee less than $100,000 proposals are limited to 15 pages
in length. For all other contracts, proposals are limited to 25 pages in length. The RFP shall
not be construed as a request for formal or informal submittal of verbal or written estimates of
costs or proposals in terms of dollars, hours required percentage of construction cost, or any other
measure of compensation.

RFP: typically, the request for proposal will include the following items:

e A deadline for the submittal

e The maximum number of pages to be included in the document

e A more detailed project description than that which was used in KDOT’s request for SOIs
e Any special requirements for the proposal

e Indication whether or not interviews will be conducted for the project

¢ County contact information

A Proposal shall be limited to the appropriate number of pages and contain the following
items:

e Cover letter on the firm’s letterhead transmitting the proposal, indicating the contact person

Section 1 — Organizational chart showing key staff

e Section 2 — Key staff resumes, with a maximum of two pages per resume
e Section 3 — Listing of support staff, likely to work on the project

e Section 4 — Proposed subconsultants

e Section 5 — Ongoing or completed projects similar in scope and magnitude worked on by
the firm with references

e Section 6 — Project Approach/Project Understanding
Interview

Inclusion of an interview as part of the selection process is at the sole discretion of KDOT. The
interview may be omitted for the following conditions, including but limited to: 1) the project has

10



a small anticipated fee (less than $25,000), ii) KDOT determines the submitted proposals are
sufficient to evaluate the firms, or iii) the anticipated scope of services lacks significant
complexity.

Interviews will be generally forty-five (45) to sixty (60) minutes in length. The firm’s consultant
interview team will make a twenty to thirty-minute presentation on their firm and the project.
KDOT staff will facilitate a question and answer session for the remainder of the interview. The
format of the consultant interview team’s presentation is at the discretion of the consultant team.
In recent experience, consultant teams have effectively employed PowerPoint, poster board,
marked-up plans, and other visual aids as part of their interview presentations.

Unless specified in the RFP, the firm’s interview team shall include the proposed Project
Manager for Phase I/Il Engineering or the proposed Project Manager, Resident Engineer
(R.E.) and Assistant R.E./Lead Inspector for Phase III Engineering.

Interviews will be conducted by KDOT’s interview panel which will typically consist of three
KDOT staff members. Certain joint/intergovernmental projects may include interview panel
members from other county departments or government agencies as determined appropriate by
KDOT.

The interview format and requirements can be adjusted as the KDOT project manager deems
appropriate to best fit the requirements of the project being considered.

Ranking & Selection

Upon review of the proposals and completion of the interviews (if conducted for a given project),
KDOT interview panel will assign a score to each firm. Scores will be developed considering items
such as qualifications of the key staff identified and available (10% of score), relevancy of
experience (20% of score for scope and 20% of score for magnitude), demonstration of
understanding work needed (20% of score), interview (20% of score), qualifications of support
staff and subconsultants (10% of score). The cumulative score (out of 100 points) will be used to
rank the firms and will be made available on the KDOTQBS Consultant Selection website. The
firm with the highest score (ranking) shall be selected to participate in contract negotiations.

Negotiations

The KDOT staff project manager will prepare an independent estimate prior to initiating contract
negotiations. The staff project manager will utilize the independent estimate when initiating
contract negotiations with the highest ranked firm. If those efforts are unsuccessful, the
negotiations will commence with the second ranked firm, and if necessary, then the third ranked
firm. If those efforts are not successful, the process will be terminated, and then subsequently
restarted for the project, with requests for SOIs. For fee calculations purposes, firms are to use one
of the cost plus fixed fee (CPFF) formulas found on IDOT BLR 05610. The KDOT staff project
manager will inform all three shortlisted firms which firm was ranked highest.
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Contract Approvals

After the contract is successfully negotiated it will follow the typical review and approval process
of the Kane County Board, if the negotiated fee exceeds $30,000. Staff presents the contract for
approval through a series of public meetings. Each of these three committees is an opportunity for
discussion; however more detailed discussions normally occur at the first step — the Transportation
Committee. Each committee has regularly scheduled meetings each month.

e Transportation Committee of the Kane County Board. This 8-member committee is the
primary oversight committee for the business conducted by the Kane County Division of
Transportation. Staff provides detailed information about the project to the Transportation
Committee. Thorough committee discussion and debate occurs at this level.

o Executive Committee of the Kane County Board (this committee is made up of the
Chairmen of all County Board standing committees; it establishes the agenda for the
County Board);

e County Board (25 Board Members consisting of members representing 24 geographical
districts plus the Chairman who serves at-large). The County Board considers and typically
votes on a resolution authorizing its Chairman to execute the contract. If the resolution is
approved, the Kane County Board Chairman then signs the contract and County staff
returns copies to the selected firm. Staff then provides the written notice to proceed. For
services involving federal funds, the issuance of the notice to proceed is contingent on
IDOT approvals.

e Once the Kane County Board approves the contract, staff will post the results of the scoring
for all three shortlisted firms on the KDOTQBS Consultant Selection website.

Resolution of Disputes

In the event a dispute arises after the completion of the ranking and selection process, the result of
the ranking and selection process may be appealed by any qualified and participating firm
(appellant) to the County Board through its Transportation Committee. Any appeal shall be made
by written petition by the appellant within fourteen (14) calendar days of written notice of a
decision by the County Engineer. Upon receipt of a petition for appeal of a decision of the County
Engineer, the Transportation Committee shall schedule consideration of such appeal at the next
regularly scheduled committee meeting occurring no less than 15 days after the receipt of the
petition for appeal. The Transportation Committee shall notify the appellant by U.S. mail of the
date and time of such meeting and shall consider such written or oral testimony that the appellant
may present in conjunction with the decision and recommendation of the County Engineer. The
Transportation Committee shall affirm, reverse, or modify the County Engineer's decision at said
regularly scheduled meeting.

The appellant shall have seven (7) calendar days after the date of the decision of the Transportation
Committee to appeal the Transportation Committee's decision to the County Board. The County
Board shall schedule consideration of such appeal at its next regularly scheduled County Board
meeting. Failure by the County Board to render a decision within sixty (60) days of said County
Board meeting shall constitute a denial of the appellant’s appeal.
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Recurring Projects & On-Call Contracts

Some contractual work is by its nature, recurring and repetitive and frequently annual. Contracts
for professional services such as such as design engineering, traffic counting, traffic signal
engineering, bridge safety inspections, material testing, on-call surveying, right of way negotiation
and appraisal services are examples. KDOT can greatly benefit by having the same firm complete
these services for several years in succession. Usually, significant efficiencies can be realized once
the firm has an understanding of KDOT’s specific infrastructure and needs. This continuity also
results in a significant time and manpower savings for both KDOT and the selected firms.

The professional services firm is chosen using the entire QBS process. At the time of contract
approval, KDOT staff would advise the Transportation Committee that (assuming the firm
performs satisfactorily) the Kane County Division of Transportation intends to continue with the
same firm for more than one year. The contract may be structured to provide for either a contract
extension after one year or a longer contract term where appropriate. In these situations, contracts
could cover a period of up to 3 years (maximum). Alternatively, staff may present a new contract
the following year(s) for continuation of the work. At the end of these contracts, the project would
again be processed through the complete QBS process. Staff anticipates that the periodic
application of the full selection process will promote higher quality work and competitiveness.

Combined Phase I / Phase II Services

Many engineering projects progress through preliminary and final engineering, with each
engineering phase managed with a separate contract. Frequently, the Phase I design firm also is
the selected design firm for Phase II after the completion of the QBS process for Phase II, due to
their detailed knowledge of the project gained from their previous work. Because of this reality,
KDOT staff may elect to advertise for a scope of services combining Phase I and Phase II. This
also results in a significant time and man-power savings for KDOT as well as the selected firm.
When such instances occur, each phase may be negotiated separately. Nevertheless, the selected
Phase I firm is not guaranteed to be offered the Phase II contract.

Small Projects

If the services to be provided are funded 100% locally (non-federal), Kane County may waive
certain requirements of the QBS process if a proposed contract is less than $100,000. In these
cases, Kane County Division of Transportation staff may follow a streamlined selection process.
If a proposed contract is less than $25,000, KDOT reserves the right to select directly from the
submitted SOIs. If a proposed contract is between $25,000 and $100,000, KDOT reserves the right
to conduct a phone interview rather than an on-site interview. However, in all cases, the selection
will be fully compliant with the relevant state statutes and local ordinances, specifically the Local
Government Professional Services Selection Act (50 ILCS 510/0.01 ef seq), and the Kane County
Procurement Ordinance.
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Projects with Township Road Districts and other Units of Local

Government

On occasion, the Kane County Division of Transportation oversees design engineering and
construction engineering contracts on behalf of another unit of local government. These projects
may be funded directly by the local government or the funds may pass through the Kane County
Division of Transportation. In these cases, the Kane County Division of Transportation staff will
follow the Local Government Professional Services Selection Act (50 ILCS 510). The Kane
County Division of Transportation will make its QBS selection process available to the local
government leader at their request. However, the Kane County Division of Transportation will not
require that a local government follow the Kane County Division of Transportation QBS. For
example, if a local government has a satisfactory relationship with a professional services firm,
the government leader may request that firm be used for the work.

Commodities

On occasion, KDOT must acquire professional services that will be funded 100% locally (non-
federal) and that involve a commodity such as software, hardware, or equipment. The QBS
process will be used to select these professional service and commodity providers when possible.
When only one firm is qualified to provide such services or a specific commodity, KDOT staff
will determine if the firm is qualified. If so, contract negotiations for the project or commodity
may be initiated. If only two or three firms are qualified by KDOT staff, the QBS process will be
used to select among those firms.

Unique Staffing Needs

In rare instances, unique and specialized services that are funded 100% locally (non-federal) are
required to complete necessary KDOT obligations. In these cases, sometimes only one firm or
individual is qualified to provide such services. The QBS process will be waived if Kane County
has an existing relationship with the firm, if the proposed contract is less than $25,000, or if the
project is an emergency.

Emergency Situations

The County of Kane may waive all or part of the QBS process if it is determined that an emergency
situation exists and a firm must be chosen in an expedited manner. In this instance, these services
will be funded 100% locally (non-federal). The Kane County Procurement Ordinance prescribes
procedures for emergency purchases and follow-up reporting and approval requirements.

Conflict of Interest

Neither an apply nor the selected firm shall have a conflicting public or private interest in the
project and shall not acquire directly or indirectly any such interest which would conflict in any
manner with the performance of selected firm’s services under a consultant services contract.

The selected firm will be required to certify that it or its employees has not been barred from being
awarded a contract or subcontract under the Illinois Purchasing Act; and further certifies that
neither it or its employees has not been barred from contracting with a unit of state or local
government as a result of a violation of Section 33E-3 or 33E-4 of the Illinois Criminal Code
(Illinois Compiled Statutes, 2016, Chapter 720, paragraph 5/33E-3, 33E-4).
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Debarment/Suspension

No consultant services contract may be awarded to a party listed on the federal governments
Excluded Parties List System in the System for Award Management (SAM), on the state of I1linois’
list of sanctioned persons maintained by the Agency's Office of Inspector General, or on the
County’s own list of parties suspended or debarred from doing business with the County.

All solicitations and related contracts that may be paid in whole or in part by federal funds shall
include the following, or substantially similar certification language: the selected firm “certifies
that during the last five (5) years no order, judgment or decree of any Federal authority has been
issued debarring, suspending or otherwise limiting its right to contract with any governmental
entity, including school districts, or to engage in any business practice or activity.” The selected
firm “further certifies that it will include this certification within every subcontract related to
performance of this contract.”

Consultant Liability

The selected firm shall be responsible for the accuracy of the work and shall be required to make
prompt revisions or corrections resulting from any form errors, omissions or negligent acts when
necessary without additional compensation. Any acceptance of work by the County shall not
relieve the selected firm of the responsibility to make any subsequent correction(s) of any errors
or omissions or for clarification of any ambiguities in the work.

The selected firm and any of their sub-consultants shall, during the term of their service under a
consultant services agreement and as may be required thereafter, maintain, at a minimum at its
sole expense, insurance coverage including:

e Worker's Compensation Insurance in the statutory amounts.

o Employer's Liability Insurance in an amount not less than Five Hundred Thousand Dollars
($500,000) each accident/injury and Five Hundred Thousand Dollars ($500,000) each
employee/disease.

e Commercial General Liability Insurance (including contractual liability) with limits of not
less than One Million Dollars ($1,000,000) per occurrence bodily injury/property damage
combined single limit; Two Million Dollars ($2,000,000) excess liability coverage in the
aggregate for injury/property damage combined single limit and Two Million Dollars
($2,000,000) in the aggregate for products-completed operations.

e Commercial Automobile Liability Insurance with minimum limits of at least One Million
Dollars ($1,000,000) for any one person and One Million Dollars ($1,000,000) for any one

occurrence of bodily injury or property damage.

e Professional Errors and Omissions Insurance with a minimum limit of One Million Dollars
($1,000,000).

It shall be the duty of the selected firm to provide to Kane County copies of the firm’s certificates
of insurance before issuance of a notice to proceed by the County. The certificate(s) of insurance
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shall indicate the County of Kane as the Certificate Holder. The selected firm shall provide Kane
County and maintain a certificate of insurance for its General Liability Policy which certificate
shall include the County of Kane as additional named insured. The additional named insured
endorsement included on the firm’s Commercial General Liability policy will provide the
following:

That the coverage afforded the additional insured will be primary insurance for the additional
named insured with respect to claims arising out of operations performed by or on behalf of the
selected firm;

That if the additional named insured has other insurance which is applicable to the loss; such other
insurance will be only on an excess or contingent basis;

That the amount of the selected firm’s liability under the insurance policy will not be reduced by
the existence of such other insurance; and,

That the certificate of insurance shall contain a provision or endorsement that the coverage
afforded will not be canceled, materially changed, nor renewal refused until at least thirty (30)
days prior written notice has been given to Kane County.

The insurance required to be purchased and maintained by the selected firm shall be provided by
an insurance company acceptable to Kane County with an AM Best rating of A- or better, and
licensed to do business in the State of Illinois; and shall include at least the specified coverage and
be written for not less than the limits of the liability specified herein or required by law or
regulation whichever is greater. In no event shall any failure of Kane County to receive policies or
certificates of insurance or to demand receipt of the same be construed as a waiver of the selected
firm’s obligation to obtain and keep in force the required insurance.

The selected firm shall be required to defend an indemnify the County and its agents and
employees from and against any and all claims, damages, losses, economic losses and expenses,
including but not limited to attorney's fees, arising out of or resulting from the firm’s negligent
performance (in whole or in part) of the work.
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Post Selection Procedures

Documentation

All steps in the QBS for every project will be documented, with SOlIs, \/
proposals and scoresheets archived electronically. D
Consultant Evaluations )\

The evaluation of previous performance is important to the execution of
QBS, and selection of firms for new projects. KDOT staff will use this
information when considering the firm for future contracts. Evaluations are also helpful if
performance issues arise during a project. The KDOT project manager will complete a
performance evaluation at the end of each phase in a project. Once completed the evaluation will
be shared with the prime consultant for the project. Sample evaluation forms may be found in

Appendix D.
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KDOTQBS Database
Background

KDOTQBS is the County’s online database for managing the consultant selection process.
Consultants that wish to do work for the county will be required to register on the KDOTQBS
Consultant Selection website and upload their Prequalification Document. The database is used by
staff to manage the prequalified firms and advertise projects that will utilize QBS. Once a firm is
registered, they will then receive emails from the database when a new project is added directing
them to the KDOTQBS Consultant Selection website for project information and requesting they
submit a SOI.

Registration

Firms wishing to provide professional services for KDOT must register with KDOTQBS. At the
time of registration, a Prequalification Document of a file size limit less than 200mb must be
uploaded. Once the Prequalification Document is reviewed and prequalifications are approved or
denied, a follow up email will be sent to the email address previously provided by the firm opened
by a preset password known only to KDOT and the recipient firm. The firm contact name,
associated information and email address can easily be managed within KDOTQBS by the firm.

e [t is suggested, but not required, that a generic email address be set up for each firm for
advertisements of work. If a change must be made to an email address, log into
KDOTQBS, select “Modify Profile” and then select “Change Email”.

e Detailed instructions on how to register are included in Appendix E.

SOI and Proposal Submission

All SOIs and Proposals for individual projects are to be submitted using KDOTQBS. Submittals
must be in PDF format with a 200mb file size limit. Interested firms will have up until the due date
prescribed in the new project notice to submit SOIs or proposals. There is a website time stamp in
the upper right corner of the KDOTQBS screen. If that time is past the due date, then submissions
will be cut off. There will be no notice given to acknowledge receipt of an SOI or proposal. When
logged in you will be able to see the file that was just uploaded listed next to your firm name.
When you see the file listed then that means it was successfully uploaded. The KDOTQBS system
is designed so no consultant will be able to view another consultant’s SOI or proposal. Remember:

e Submit in PDF format
e 200mb size limit

e Detailed instructions on how to submit the SOI and proposal are included in Appendix F.
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Appendix A Local Government Professional Services Act
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LOCAL GOVERNMENT
(50 ILCS 510/) Local Government Professional Services Selection Act.

(50 ILCS 510/0.01) (from Ch. 85, par. 6400)
Sec. 0.01. Short title. This Act may be cited as the Local
Government Professional Services Selection Act.
(Source: P.A. 86-1324.)

(50 ILCS 510/1) (from Ch. 85, par. 6401)

Sec. 1. Policy. It shall be the policy of the political
subdivisions of the State of Illinois to negotiate and enter
into contracts for architectural, engineering and land
surveying services on the basis of demonstrated competence and
qualifications for the type of services required and at fair
and reasonable compensation.

(Source: P.A. 85-854.)

(50 ILCS 510/2) (from Ch. 85, par. 6402)

Sec. 2. Federal Requirements. In the procurement of
architectural, engineering and land surveying services and in
the awarding of contracts, a political subdivision of the
State of Illinois may comply with federal law and regulations
and take all necessary steps to adapt its rules,
specifications, policies and procedures accordingly to remain
eligible for federal aid.

(Source: P.A. 85-854.)

(50 ILCS 510/3) (from Ch. 85, par. 6403)

Sec. 3. Definitions. As used in this Act unless the
context specifically requires otherwise:

(1) "Firm" means any individual, firm, partnership,
corporation, association or other legal entity permitted by
law to practice the profession of architecture, engineering or
land surveying and provide architectural, engineering or land
surveying services.

(2) "Architectural services" means any professional
service as defined in Section 5 of the Illinois Architecture
Practice Act of 1989.

(3) "Engineering services" means any professional service
as defined in Section 4 of the Professional Engineering
Practice Act of 1989 or Section 5 of the Structural
Engineering Practice Act of 1989.

(4) "Land surveying services" means any professional
service as defined in Section 5 of the Illinois Professional
Land Surveyor Act of 1989.

(5) "Political subdivision" means any school district and
any unit of local government of fewer than 3,000,000
inhabitants, except home rule units.

(6) "Project" means any capital improvement project or any
study, plan, survey or new or existing program activity of a
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political subdivision, including development of new or
existing programs which require architectural, engineering or
land surveying services.

(Source: P.A. 91-91, eff. 1-1-00.)

(50 ILCS 510/4) (from Ch. 85, par. 6404)

Sec. 4. Public notice. Present provisions of law
notwithstanding, in the procurement of architectural,
engineering or land surveying services, each political
subdivision which utilizes architectural, engineering or land
surveying services shall permit firms engaged in the lawful
practice of their professions to annually file a statement of
qualifications and performance data with the political
subdivision. Whenever a project requiring architectural,
engineering or land surveying services is proposed for a
political subdivision, the political subdivision shall, unless
it has a satisfactory relationship for services with one or
more firms:

(1) mail or e-mail a notice requesting a statement
of interest in the specific project to all firms who have
a current statement of qualifications and performance data
on file with the political subdivision;

(2) place an advertisement in a secular English
language daily newspaper of general circulation throughout
such political subdivision, requesting a statement of
interest in the specific project and further requesting
statements of qualifications and performance data from
those firms which do not have such a statement on file
with the political subdivision. Such advertisement shall
state the day, hour and place the statement of interest
and the statements of qualifications and performance data
shall be due; or

(3) place an advertisement for professional services
on the political subdivision's website requesting a
statement of interest in the specific project. The
professional services advertisement shall include a
description of each project and state the time and place
for interested firms to submit its letter of interest,
statement of qualifications, and performance data, as
required.

(Source: P.A. 98-420, eff. 8-16-13.)

(50 ILCS 510/5) (from Ch. 85, par. 6405)

Sec. 5. Evaluation Procedure. A political subdivision
shall, unless it has a satisfactory relationship for services
with one or more firms, evaluate the firms submitting letters
of interest, taking into account qualifications, ability of
professional personnel, past record and experience,
performance data on file, willingness to meet time
requirements, location, workload of the firm, and such other
qualifications-based factors as the political subdivision may
determine in writing are applicable. The political subdivision
may conduct discussions with and require public presentations
by firms deemed to be the most qualified regarding their
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qualifications, approach to the project, and ability to
furnish the required services. In no case shall a political
subdivision, prior to selecting a firm for negotiation under
Section 7, seek formal or informal submission of verbal or
written estimates of costs or proposals in terms of dollars,
hours required, percentage of construction cost, or any other
measure of compensation.

(Source: P.A. 94-1097, eff. 2-2-07.)

(50 ILCS 510/6) (from Ch. 85, par. 6406)

Sec. 6. Selection procedure. On the basis of evaluations,
discussions and presentations, the political subdivision
shall, unless it has a satisfactory relationship for services
with one or more firms, select no less than 3 firms which it
determines to be the most qualified to provide services for
the project and rank them in order of qualifications to
provide services regarding the specific project. The political
subdivision shall then contact the firm ranked most preferred
and attempt to negotiate a contract at a fair and reasonable
compensation, taking into account the estimated value, scope,
complexity, and professional nature of the services to be
rendered. If fewer than 3 firms submit letters of interest and
the political subdivision determines that one or both of those
firms are so qualified, the political subdivision may proceed
to negotiate a contract pursuant to this Section and Section
7.

(Source: P.A. 85-854.)

(50 ILCS 510/7) (from Ch. 85, par. 6407)

Sec. 7. Contract negotiation. (1) The political
subdivision shall prepare a written description of the scope
of the proposed services to be used as a basis for
negotiations and shall negotiate a contract with the highest
qualified firm at compensation that the political subdivision
determines in writing to be fair and reasonable. In making
this decision the political subdivision shall take into
account the estimated value, scope, complexity and
professional nature of the services to be rendered.

(2) If the political subdivision is unable to negotiate a
satisfactory contract with the firm which is most preferred,
negotiations with that firm shall be terminated. The political
subdivision shall then begin negotiations with the firm which
is next preferred. If the political subdivision is unable to
negotiate a satisfactory contract with that firm, negotiations
with that firm shall be terminated. The political subdivision
shall then begin negotiations with the firm which is next
preferred.

(3) If the political subdivision is unable to negotiate a
satisfactory contract with any of the selected firms, the
political subdivision shall re-evaluate the architectural,
engineering or land surveying services requested, including
the estimated value, scope, complexity and fee requirements.
The political subdivision shall then compile a second list of
not less than three qualified firms and proceed in accordance
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with the provisions of this Act.
(Source: P.A. 85-854.)

(50 ILCS 510/8) (from Ch. 85, par. 6408)

Sec. 8. Waiver of competition. A political subdivision may
waive the requirements of Sections 4, 5, and 6 if it
determines, by resolution, that an emergency situation exists
and a firm must be selected in an expeditious manner, or the
cost of architectural, engineering, and land surveying
services for the project is expected to be less than $25,000.
(Source: P.A. 87-1034.)
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Appendix B Prequalification Request Form
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Kane County Division of Transportation

Prequalifications Request Form

Firm Name:

Contact Person:

Contact Person Phone Number:

Contact Person Email:

Requested Prequalification Categories
Please indicate for which categories the firm requests prequalification. Any prequalification
in a subcategory is to be treated as a category prequalification.

[J Highways ] Hydraulic Studies
[] Structures [] Geotechnical Services
[] Traffic Signal Plans [l Environmental Assessments
[] Lighting Plans [] Environmental Impact Statements
[] Location/Design Studies ] Route Survey
[J Traffic Studies (] Land Survey
[J Signal Coordination and Timing Studies (] Construction Inspection
(SCAT)
[J Intelligent Transportation Systems [J Quality Assurance Testing
[] Safety Studies (] Land Appraisal Services
[] Transportation/Transit Planning ] Land Acquisition Negotiator Services
[] Location Drainage Studies [] Geographic Information Systems
[] Architectural Services [ Landscape Architect
L] Other [

*This form MUST be included with Prequalification Document submittal*
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Appendix C Selection and Scoring Sheet

26



£/X122YS2U03G M3 31| TjESDDIY

[ANFAETArAY

‘uuy ayy Bunoos uostad yoea uo Juapuadap s12100S B $10349 SIY) YdIym 0} [9A3] 3y "seade ||e Buloos Buunp esausb i jo Jybnoy) 2q pjnoys 2109s siy| "uofen|eas pajajdwod
Kpusoal Jsow ay) Wwouy pajsi| aq pjnoys (Jua|eoxa yBnouyy Jood) 8109s ||eses0 ay] “Buuoos oy toud |'d 1QAM 243 Aq Ul pajjy 8q pINOYS SIY| - Uonen[eAl Jusday SO

“Hoddns BUOXS PUB S0IAI8S JO [9A9]
ybiy apiacud o} K)ljIge|ieAR ‘LY JO 92IS ‘SSaUIsng Ul S1eak ‘| OO Yl aousuadxs Jold “Wes) 0] SS3008/AlIge|IeAe ‘@Bpajmous ‘soususdx3-siuelnsuoaqns P Jels voddnsg

¢ pajel Buleq seuobajeo

G J9Y30 ay3 Jo uope ol a3 Juasaid Aau) pIp oM moH Japnipe ‘ebenbue| Apoq ‘el k3 AliIses sjybnoyysidaouod Aaauoo 03 AJlIqY suelsip Jo Ajjevosiad a|qeax
clojealunwwios fuang ¢Jaualsi| pool ‘eoueieaddy (SIS UOIJEOUNWILWIOD JiBY) aJam MOH ¢ uoneussald ay) Buipes) o Buiedioned Ajaaljoe pue aauepuale Ul [Nd PIIEIS 341
SBAA £1N0 puels 0} Auedwod Jiay) Mo|j[e pInoMm Jey) MalAlajul 34} Ul pajeullunyl a1am Jey) sa|qibuejul a1ay) aiops (SanesWay) juasaldal sjuBjNSUOD ay} pIp [|am MOH - MIIAIDIU|

¢ peau pue pesodind s )i puejsiapun Asyj op oM Moy =jisqem e salinbal paloid syl )| ;sioeloid jsed yjm K|jus)sisuod sanss| asay) passalippe

Ry aneH 'seouaIalal BUDEUOD UsYM PassSnosIp aq SAEMIE pinoys sIYL ¢aouepinb pue ‘sBuijsaw ‘sjsanbal | O 0} sAlsuodsal ag o) JUSWH WO pue AJijige Sjuejnsucd
ayj uo pade|d s15h00) Yohw moH ¢Jaoisna Aloud ysaybiy sy aq pihoys aljgnd ay) jey; Aeauod [esodold ay) ssop s moH siulod Jouiw Se [|am se Jofew ssalppe

Rayy oq ¢psloud |ngssaoons e Bupja|dwos o) padsal Yjm papasu $aalAlas Jo ainjeu sy jaidiajul resodoud saop ||am moH - papaau yIops Bulpue)jsiapun Jo uonensuowaq

¢esodoid ayy ul pajuasaid siyy St @ moH “josfoud Jouiw Fay) Kesop moy
pue sqoljo # Aq ajey "Morqpas) Jo siosuods Joafoid Bueo 1sebbng ;apnyjubew Ul Jejiwis yels pue wly Aq pabeuew sqol snoiaald - (apnuubepy) sausuadx3 Jo Aoueas|ay

ZuoipeonpasBuluies [eoads Aue Jo sousuadxe ay) ssesod yels Aoy seoq
alqeoldde Ji ‘sajisqam ypm aousuadxa Jo sieak ‘sjoalold Jo Jaquinu ‘eousuiadxe Joud Jiey) st jeypn ilesodold ay) ul pajuasald siy; st [jem moH “Jpafold Jouw Aay) Alesopo
Moy pue sqol jo # £q ajey >oeqpaa) Joj siosuods pzafoid Bujeo 3sabbng ;2doos ul tejiuis yejs pue wiy Aq pabeuew sqol snolaald - (edoag) sausuiadx3 jJo foueas|ay

ipaloid pesodoud o) sjendoidde sjuswubisse som pue ajdoad jo Jaquinu ‘suolyeoyiien ¢ qol Joj Ju poob e aq o) seadde yeys seo( "anfea suouajud siyj Aljuenb o} seousiaal
[euoissajold 1o sbpsmouy euosiad azjpn ¢ paweu yeys poddns pue sjuesisse Aue pue pafoid jpalgns ay) 1o} a|qe|lear paiepap | d 8Y) S| - a|ge|leAY g paLuap] yeis Aey

L [ oo | o | 0z _ 0z | oz | oz | o | o
! [ oor | o | 0z _ 0z [ oz [ o | o | i
! [ oo | oo | 0z 0z | ¢ | o2 [ o | s
LUBa) MalAD) Jaquiaw ¢ woij sjuiod wng
(zx) papaau a|qeneay
uonenieA mcd Silod  (SANSBUEIS| ) oo |uom Guipuessiopun | ©X) 9PMIUBEN | (ex)adoss | o o) s
JuBI8Y ISOK 3 eusjip wing| poddng
= 10 uoneyysuoLsg yeys Aoy
asuauadx3 Jo Aoueasjey
SWJI4 PRJSIT HOYS - BlIRJD Buijuey
|euoljdeax3-0|
afelony 2roqy-8
obeleny-g SOA £PAIONPUOD SMBIAISIU|
moleg-¢ [ ci-Kieniged | “Yjuoly s8LILI0)
100d-] |opaoyds| :SIaqWSIN UoId3eS [ARCEIERE ] 1$5920.1d UOI}29|9S LEIS
000000001 $ :psjebpng junowy
1S9JON
[ “0J@ 'SPEljuo) [enuuy ‘|eD-uo ‘€3 ‘73 JM_ 3 ‘pepespN sadieg
PEECEE :psloid

|
SNOILVHIAISNOD NOILIITAS LNVYLTINSNOD ONIHIIANIONT LOAM
199yg AleWWING UOI}I3]3S

27



Appendix D Consultant Evaluation Forms
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Kane County Division of Transportation
41W011 Burlington Road, St. Charles, 11 60175

Consultant Evaluations

Evaluation Date:
Phase | [] Phase II-Design [] Phase II-Const [] Other O (Check one)
Evaluator: Reviewer:

Sub-Consultants and Work Type:

Project:

Limits:

Description:

Prequalification Categories Required for Subject Work:

Project Manager:

Prime’s Overall Evaluation: {must reflect sum of individual ratings)

Fatal Flaws:

Did the submittals contain any of the following errors that required significant re-work or
schedule delays? (Provide explanation for any fields with response checked as Yes')
Significant structural deficiencies? Yes [] No [

Fail to identify significant environmental impacts? Yes [] No []:

Substandard geometrics for the specified design criteria? Yes[] MNo[]:

Inaccurate survey information? Yes [ ] No[_l;

Did the consultant?
Display inappropriate behavior in dealing with the public (citizens, businesses,
elected officials) or other agencies? Yes[[] No[];

Provide false information in the report documentation? Yes [_] No [ ];

Cause the letting date, design approval or any other established major milestones
to be delayed due to late submittals? Yes [ ] No [];

Rater to use following scale: Excelfent / Good / Satisfactory / Needs Improvement / Poor
Page 1 of 2
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Kane County Division of Transportation
41W011 Burlington Road, St. Charles, 11 60175

rating.

Timeliness:
Comments on StrengthsAMVeakness in Timeliness:

Completeness:
Comments on StrengthsMVeakness in Completeness:

Quality and Accuracy:
Comments on Strengths/\Weakness in Quality and Accuracy:

Cooperation and Project Management:
Comments on Strengths/\Weakness in Project Management:

Public/Agency Coordination:
Comments on Strengths\Weakness in Public/Agency Coordination:

Innovation:
Comments on StrengthsMAeakness in Innovation:

Project Administration Budget/Supplemental/lnvoicing:
Comments on StrengthsMeakness in Project Administration Budget /Supplemental
/Invoicing:

Comments on Consultants Overall Performance and Any Other Aspects Not Covered
Above:

Rater to use following scale: Excelfent / Good / Satisfactory / Needs Improvement / Poor
Page 2 of 2
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Kane County Division of Transportation
41W011 Burlington Road, St. Charles, Il 60175

Phase lll Consultant Evaluations

Evaluation Date:

Evaluator: Reviewer:

Sub-Consultants and Work Type:

Project:

Limits:

Description:

Prequalification Categories Required for Subject Work:

Project Manager:

Prime’s Overall Evaluation: {must reflect sum of individual ratings)

Fatal Flaws:

Did the submittals contain any of the following errors that required significant re-work or
schedule delays? (Provide explanation for any fields with response checked as ‘Yes)
Significant structural deficiencies? Yes [] No [

Fail to identify significant design flaws? Yes [] No [

Work outside of established highway right-of-way? Yes[ ] No[;

Inaccurate survey information? Yes ] No []:

Did the consultant?
Display inappropriate behavior in dealing with the public (citizens, businesses,
elected officials) or other agencies? Yes[] No[];

Provide false information in the report documentation? Yes [] No [

Cause the project completion date or any other established major milestones to be
delayed due to late submittals? Yes [ No [];

Rater to use following scale: Excellent / Good / Satisfactory / Needs Improvement / Poor
Page 1 of 2
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Kane County Division of Transportation
41W011 Burlington Road, St. Charles, 11 60175

Any rating of Excellent or Poor must be accompanied by comment(s) which support the
rating

Quality, Accuracy and Timeliness of Documentation (pay estimates, change orders, diary,
etc): Comments:

Completeness:
Comments:

Effective Use of Staff and Time Management Skills:
Comments:

Diligence in and ability to anticipate and identify issuesf/conflicts with schedule and
planffield condition: Comments:

Public, Agency and Contractor Coordination :
Comments:

Innovation:
Comments on StrengthsAVeakness in Innovation:

Project Administration Budget/Supplemental/lnvoicing:
Comments:

Comments on Consultants Overall Performance and Any Other Aspects Not Covered
Above:

Rater to use following scale: Excelfent / Good / Satisfactory / Needs Improvement / Poor
Page 2 of 2

32



Appendix E Requesting KDOTQBS Access
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Appendix E - Requesting Access and login

Goal: To outline the procedures for any user to request access to the KDOT QBS system for Consultant
or Kane County Division of Transportation Employees.

Information required completing:
KDOT Employee
— Contact Information
Consultant
— Contact Information and Prequalification Document
Use Constraints: None
Browser Compatibility: Internet Explorer 8.x or higher, Google Chrome or Mozilla Firefox.
Assumptions: User has access to a PC.
Primary User: Consultants and KDOT Staff
User Support: Steve Coffinbargar

Technical support: Kurt Lebo and Chris Ardelean

Steps:

1. Enter the following URL -
http://gcitdiistest3/KDOTQBS/default.aspx

KDO

Kane County Division of Transportation Qualifications Based Selection

= Page loaded at: 10/18/2012 326 PM
Sign In slgn n
Request Access

TP T T T T Welcome, please sign in.

Email

Password

[epin:

Request Acce.
F

Figure 1
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2. Click the Text “ Request Access”

Page loaded at: 10/15/2012 3:27 PM
Request Access

Please enter the following information about yourself and your company.

Company Name:

Title (optional):

First Name:

Address:

| |
l |
| |
Last Name: ’ ]
| |
city l |
State: [lllinois v]

| |

Email: ‘ l

Access Type: |- Select an Access Type - VI

Reason for Request:

For security purposes
please type the following text:
(text is all lowercase a-z)

l

Figure 2

3. Fillin all fields as indicated in figure 2 above.
a. Access Type Definitions
i. Consultant — Any outside vendor or Firm that will use the Application in
response to Requests for proposals. Consultant Access requires the user
to enter 2 additional fields; Consultant Expertise and a signed PDF copy of
the statement of Qualifications.

Access Type: Consultant e

Consultant Expertise: Select options :

Signed Upload: l ‘[ Browse... ]
Figure 3
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ii. KDOT Employee - Any KDOT Employee that will be using the application
to post requests for Proposals.
4. Upon submitting the form you will receive an email to your registered email that will
read as shown below. An email is also sent to the Kane County Division of

Transportation login Administrator, notifying them of your request.

Subject: Access Request Received

Your request for access has been received.

You will recieve an email after an administrator validates vour access request

Figure 4

5. Approval or Denial of Request for access.

a. Denial

i. You will receive an email from the system administrator stating that your

access has been denied.
b. Approval

i. You will receive an email as follows

Subject: New QBS Access Request

Click here to go to the user's page.

A new request for access has been filled out by “Your Name™.

With the email address of: “Your email address™ The email appears to be valid.

Figure 5

6. Create your username and Password

a. Click the text “Click here to the user’s page”. As shown in figure 6 below.

Kane County Division of Transportation Qualifications Based Selection

Sign In
Request Access
Recover Password

Figure 6

Page loaded st 10/15/2012 5

Change Password

New Password
Gonfirm Password: |

([Cheange Password J

37 PM
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7. You are now ready to sign into the application. If you have been directed away from
the main page go to http://gcitdiistest3/KDOTQBS/default.aspx.

Kane County Division of Transportation Qualifications Based Selection

T . Page loaded at: 10/15/2012 5:40 PM
e Sign In
Request Access Wol : o
m | n.
Recover Password SICOMCIRICasS g

Email

Password

Request Access
Forgot your password?

Figure 7

The Screens and information you see are dependent on your User Right. Consultants
only have access to data they have posted.

Users have the ability to reset their own password. You must know your username.
Your username is your email name.

Users have the ability to update selected fields in their profile including name and
address. Users cannot modify their email address.



Appendix F Responding to a Request for SOl using
KDOTQBS
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Appendix F — Responding to a Request for SOI using KDOTQBS

Goal: To outline the procedures for Vendors to respond to a Statement of Interest.

e Statement of Interest (PDF less than 200 mb file size, and no special characters)
e Proposal (PDF less than 200 mb file size, and no special characters)
Browser Compatibility: Internet Explorer 8.x or higher, Google Chrome or Mozilla Firefox.
User Support: Steve Coffinbargar

Project Specific Support: Individual Project Manager for subject project

Steps:
1. Login to the application — http://kdotgbs.countyofkane.org
Sign in
a. Enter your username and password. Your userhame is your email address.

Your password was created the first time you logged in. If you have forgotten
your password you may reset it by using the “Recover Password” option on the
home page.
3. Click the SOI button on the left side of the page. Projects that have been advertised
are listed here. Click “Details” to see project specifics and read the request for SOI.

Kane County Division of Transportation Qualifications Based Selection

Liome SOl List
SOl
- = Date Posted Due Date Project Attachments
Modify Profile Details 10/15/2012642PM  01/01/2013 5:00 PM Kurt Test Project B requestforstatement of interest pdf
Sign Out Details  10/15/2012 6:30 PM 10/15/2012 12:00 AM Kurt Lebo Test Project A requestforstatement of interest pdf

Page loaded at: 10/15/2012 6:54 PM

Figure 1
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4. Upload a Statement of Interest.

a. Click the details button next to the Item of interest. ( see figure )

Project Manager

Date Posted

Due Date
Proposal Due Date
Project

Limits

Service Type
Project Scope
Email Sent

Firms Contacted
Shortlist Published
Scores Published
Attachments

S0l Details

Page loaded at: 10/15/2012 6:59 PM

KDOT Test Employee
10/15/2012 6:42 PM
01/01/2013 5:00 PM
01/29/2013 12:00 AM
Kurt Test Project B
here to there

requestforstatement of interest pdf

| Browse... ] [ Upload 01 |

If you are interested in this project, please upload a Statement of Interest. You can
only upload one file in PDF format. Please ensure that you upload the correct file, as
you will be unable to change it once uploaded.

Figure 2

b. Upload your statement of Interest. (See figure 2) (Must be a single PDF
Document no greater than 200 mb file size).

Browse to the location of your PDF.
Choose upload SOI.

iii. You will see the following message

v. Choose OK

c. Upon Choosing OK your Statement of Interest will be submitted to the Kane

County Division of Transportation for consideration.

Message from webpage

\ ? ) Please ensure that vou upload the correct file, as you will be unable to change it once uploaded.

[ o

][ Cancel ]

Figure 3

If the deadline for posting a Statement of Interest has passed, the option to upload an SOl

will not be available.
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Post due date, the Kane County Division of Transportation will review all vendor submittals and
shortlist 3+ firms for interviews. Selected firms will receive and email notifying them they have
been shortlisted and are required to submit a proposal and schedule an interview.

5. Upload a Proposal.

a. Click the details button next to the Item of interest. ( see figure 1)

Page loaded at- 10/15/2012 6:59 PM

SOl Details

Project Manager KDOT Test Employee
Date Posted 10/15/2012 6:42 PM

Due Date 01/01/2013 5:00 PM
Proposal Due Date 01/29/2013 12:00 AM
Kurt Test Project B
here to there
Service Type Studies

Project Scope studying a Study
Email Sent

Firms Contacted

Shortlist Published

Scores Published
Attachments requestforstatement of interest pdf

If you are interested in this project, please upload a Statement of Interest. You can
only upload one file in PDF format. Please ensure that you upload the correct file, as
you will be unable to change it once uploaded.

| Browse... Upload SOI

Figure 4

b. Upload your proposal. (See figure 2) (must be a single PDF Document)
i. Browse to the location of your PDF.
ii. Choose upload Proposal.

i. You will see the following message

v. Choose OK

¢. Upon Choosing OK your Proposal will be submitted to the Kane County Division
of Transportation for consideration.
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Message from webpage

\v Please ensure that you upload the correct file, as vou will be unable to change it once uploaded.,

[ Ok J[ Cancel J

Figure 5
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Appendix G Frequently Asked Questions
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. What are the County’s thoughts on teaming?

Team with another firm only if it makes sense. Also, a teaming approach is a way for a
new firm to get their foot in the door.

. Does the County encourage/discourage having the Consultant that completed Phase

IT also do the Phase III work?
Our preference is to have a different firm complete the Phase I11.

. Does the County have a set schedule of advertisements for new engineering work

throughout the year?
No, we advertise whenever a project is ready to move forward.

. Do local Firms receive preference?

No, however they usually have historical knowledge and familiarity with a project/land
owner or other possible project challenges which may be advantageous in the selection
process.

Our firm has learned that our SOI or Interview was unsuccessful. What is the most
appropriate way for us to reach out to the County for a debriefing or feedback?
Reach out to the KDOT project manager or the County Engineer with a phone call or
email. KDOT has always kept an open door policy regarding these matters.

. What are some Dos and Don’ts for creating an SOI, Proposal or Interview?

Do:

e Offer solutions, provide a clear approach and an eye catching format in your SOI.
Provide specific examples and break up the text.

e Target those engineering professionals that will be reviewing the document i.e.;
design, construction, traffic permitting, planning.

e Tell us what you see in the project. State your concerns and the complications
involved. Suggest solutions and provide creative alternatives based upon your
previous experience.

e Assign staff that is very familiar with the Federal funding process, when appropriate.

e Provide strong graphic designs with presentation materials and use photos smartly.

e A site visit by the project manager or resident engineer. Convince us you’ve looked at
the job.

e Allow your companies’ unique abilities and corporate culture to be seen.

e Pay attention to spelling and grammar.

Don’t:
e Cut and paste our written scope. Instead, use the opportunity to provide engineering
solutions.

e Follow these instructions too literally. While you would meet our minimum
requirements your SOI or Proposal will be too generic to compete well.

e Email the document to the KDOT PM instead of uploading it to QBS.

e Provide more than 2 pages in the SOI. A transmittal memo should NOT be included.
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e Provide mismatched project experience. Instead, provide examples with relevant
scale and client.

e Sell us on a project manager or team that will not be working on the project.
Go with a boring format or provide too much text.

7. Is there a consolation prize for the 2nd place firm on a selection?
Not at this time, but the County Engineer is open to suggestions!

8. How do I determine if my Contractor Disclosure Statement in regards to campaign
contributions is up to date?
The Contractor Disclosure Statement is good for 12 months. Contact the KDOT at (630
584-1170 to verify if your statement is up to date.

9. How do I change my firm’s email address in your QBS system?
Login, choose “Modify Profile” from the left side of the page and choose “Change
Email” at the top of the page.

KDOT Home | Kane County Government

Kane County Division of Transportation Qualifications Based Selection

Page loaded at: 09/30/2015 1:37 PM

Home User Profile

SOl List
Constms on; ot

Project Deadlines
SQPD

Users
Modify Profile
FAQ
Sign Out

Contact:

Mr. Steve Coffinbargar
Assistant Director of
Transportation
coffinbargarsteve@co kane.ilus

Kane County Division of
Transportation

41W011 Burlington Road
St Charles, IL 60175

Ph: 630-584-1170

Fax: 630-584-5265

PerMSSIONS

Remove

Email
CompanyName
Title

First Name

Sign Up Comments
Approval Status

lebokurt@co kane.il.us

Kane County Division of Transp

IT/ GIS Manager

Kurt

Lebo

41W011 Burlington Road

Need administrative access

Approved

Admin

Select a Permission -
Add Permission

Site best viewed in a modern browser with a screen resolution of 1024x768 or higher.
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