Current Year:

2024

TRIP COUNT

Sponsor Sponsor Rollup [Funding Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Average [Sponsor Total
AID -J AID JARC 328 343 391 385 394 368 1,841
AID - 5310 AID 5310 25 23 14 19 17 20 98
Aurora Twp - J Aurora Twp JARC 393 320 342 367 414 367 1,836
Aurora Twp - 5310 Aurora Twp 5310 1,435 1559 1559 | 1,506 | 1,484 1,509 7,543
Batavia City - J Batavia City JARC 71 85 70 85 71 76 382
Batavia City - 5310 Batavia City 5310 255 216 221 224 252 234 1,168
Batavia Twp - J Batavia Twp JARC 28 27 30 31 26 28 142
Batavia Twp - 5310 Batavia Twp 5310 13 14 13 14 15 14 69
Big Rock Twp - 5310 Big Rock Twp 5310 2 2 - 6 - 2 10
Blackberry Twp - 5310 |Blackberry Twp |5310 27 15 6 12 37 19 97
Campton Twp - 5310 Campton Twp 5310 - - - 2 - 0 2
Dundee Twp - J Dundee Twp JARC 125 125 119 118 129 123 616
Dundee Twp - 5310 Dundee Twp 5310 397 378 394 440 411 404 2,020
Elgin City - J Elgin City JARC 99 123 123 173 141 132 659
Elgin City - 5310 Elgin City 5310 905 975 905 968 904 931 4,657
Elgin Twp - J Elgin Twp JARC 15 20 14 8 20 15 77
Elgin Twp - 5310 Elgin Twp 5310 2 - 2 - 5 2 9
Geneva City - J Geneva City JARC 31 44 64 70 65 55 274
Geneva City - 5310 Geneva City 5310 63 46 55 66 124 71 354
Kane DOT - J Kane DOT JARC 373 411 468 539 575 473 2,366
Kane DOT - 5310 Kane DOT 5310 22 22 42 41 60 37 187
Kane VA - ARPA Kane VA ARPA 6 2 4 12 10 7 34
South Elgin - J South Elgin JARC 6 4 2 - - 2 12
South Elgin - 5310 South Elgin 5310 267 305 289 305 300 293 1,466
St. Charles City - 5310 |St. Charles City 15310 316 322 328 336 354 331 1,656
St. Charles Twp - J St. Charles Twp [JARC - - - - - - -
St. Charles Twp - 5310 |St. Charles Twp |5310 2 5 11 1 2 4 21
Pingree Grove - 5310 Pingree Grove 5310 48 46 31 67 35 45 227
Total Trips - 2024 5,254 5432 | 5,497 | 5,795 | 5,845 - - - - - - - 5,565 27,823
Bus 4,075 4,028 | 4,155| 4,588 | 4,495 4,268 21,341
Taxi 1,179 1,404 | 1,342 | 1,207 | 1,350 1,296 6,482
Total Trips - 2023 5,132 4,795 | 5,409 | 4,996 | 5280 | 4,849 | 4,517 5,196 | 5,067 | 5,565| 5,313 5157 5,106 61,276
% Change from Year 2% 12% 2% 14% 10%| #DIV/O! | #DIV/O! | #DIV/O! | #DIV/0! [ #DIV/0! | #DIV/O! 8%

JARC 1,469 1502 1,623 1,776 | 1,835 - - - - - - - 1,641 8,205
5310 3,779 3,928 | 3,870 | 4,007 | 4,000 - - - - - - - 3,917 19,357




Current Year:

2024
TRIP MILEAGE

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg. Sponsor Total [Avg. Trip Length
AID -J 1,495.62 1,796.49 2,156.08 2,303.46 2,306.35 2,011.60 10,058 5.5
AID - 5310 285.04 237.51 154.18 217.82 178.17 214.54 1,073 10.9
Aurora Twp - J 1,988.24 1,476.29 1,530.37 1,667.37 1,698.03 1,672.06 8,360 4.6
Aurora Twp - 5310 5,899.57 6,933.33 7,065.63 6,704.14 6,207.22 6,561.98 32,810 4.3
Batavia City - J 249.66 266.64 228.90 281.42 211.36 247.60 1,238 3.2
Batavia City - 5310 1,529.59 1,208.65 1,201.22 1,264.16 1,261.57 1,293.04 6,465 5.5
Batavia Twp - J 137.76 132.84 147.60 152.52 127.92 139.73 699 4.9
Batavia Twp - 5310 43.57 45.34 46.07 42.38 46.89 44.85 224 3.3
Big Rock Twp - 5310 9.16 16.82 - 50.46 - 15.29 76 7.6
Blackberry Twp - 5310 160.56 71.08 5.58 27.54 240.73 101.10 505 5.2
Campton Twp - 5310 - - - 12.76 - 2.55 13 6.380
Dundee Twp - J 699.52 691.12 738.15 688.55 772.49 717.97 3,590 5.8
Dundee Twp - 5310 2,095.54 1,963.98 2,163.70 2,329.98 2,276.29 2,165.90 10,829 5.4
Elgin City - J 948.81 1,065.07 916.89 1,446.47 856.28 1,046.70 5,234 7.9
Elgin City - 5310 4,823.98 5,467.42 4,886.28 5,449.70 5,081.98 5,141.87 25,709 5.5
Elgin Twp - J 66.00 88.00 61.60 35.20 88.00 67.76 339 4.4
Elgin Twp - 5310 7.60 - 12.46 - 22.74 8.56 43 4.8
Geneva City - J 127.88 226.43 268.18 338.29 249.84 242.12 1,211 4.4
Geneva City - 5310 191.65 153.06 140.29 206.27 471.88 232.63 1,163 3.3
Kane DOT - J 2,437.17 2,911.10 3,652.18 3,942.70 3,857.14 3,340.06 16,700 7.1
Kane DOT - 5310 223.89 221.02 432.06 445.77 657.36 396.02 1,980 10.6
Kane VA - ARPA 77.06 8.90 15.00 101.97 51.04 50.79 254 7.5
South Elgin - J 11.43 7.62 3.81 - - 4.57 23 1.9
South Elgin - 5310 1,408.18 1,466.71 1,564.31 1,455.38 1,538.66 1,486.65 7,433 5.1
St. Charles City - 5310 1,516.77 1,373.54 1,449.97 1,478.02 1,531.30 1,469.92 7,350 4.4
St. Charles Twp - J - - - - - - - #DIV/0!
St. Charles Twp - 5309 10.84 34.22 52.88 6.06 11.66 23.13 116 5.5
Pingree Grove - 5310 298.34 284.74 172.22 656.98 184.28 319.31 1,597 76.0
Total Miles 2024 26,743.43 | 28,147.92 | 28,965.61 | 31,305.37 | 29,929.18 - - - - - - - 29,018.30 145,092 5.2
Total Miles 2023 25,949.37 | 25,278.17 | 28,653.58 | 26,259.19 | 26,859.14 | 23,950.40 | 22,899.37 26,129.74 26,302.36 28,109.42 28,083.14 | 26,305.22 | 26,231.59 314,779 5.1
% Change 3% 10% 1% 16% 10%| #DIV/O! #DIV/O! #DIV/O! #DIV/O! #DIV/O! #DIV/O! #DIV/O! 8%
Avg Trip Length 51 5.2 5.3 54 5.1 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 5.2




Current Year:

2024

Program Cost 2024

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg. Total
Bus Operations 267,515.25 255,751.79 263,110.71 286,140.10 281,354.26 270,774.42 1,353,872.11
Taxi Operations 60,305.69 67,286.00 67,829.75 62,080.92 69,486.73 65,397.82 326,989.09
Total Gross Cost - 2024 327,820.94 323,037.79 330,940.46 348,221.02 350,840.99 - - - - - - - 140,071.77 1,680,861.20
Fares 20,598.25 21,115.50 20,639.00 21,730.00 21,452.75 21,107.10 105,535.50
Net Cost (Less Fares) 306,332.40| 301,818.46 310,123.08 325,397.80 328,789.66 - - - - - - - 314,492.28 1,572,461.40
Adjustment -KVAH (not 890.29 103.83 178.38 1,093.22 598.58 572.86 2,864.30
funded by FED & Local
Federal Share 153,166.20 150,909.23 155,061.54 162,698.90 164,394.83 - - - - - - - 157,246.14 786,230.70
County Subsidy 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 70,833.35
PACE Subsidy 43,786.41 37,753.24 38,809.97 40,948.03 41,248.35 - - - - - 40,509.20 202,546.00
Net Cost to Sponsors 110,270.08 113,259.82 116,429.95 122,844.09 123,745.06 - - - - - - - 117,309.80 586,549.00
% Fares 6% 7% 6% 6% 6% #DIV/O! #DIV/O! #DIV/0! #DIV/0! #DIV/O! #DIV/0! #DIV/0! 6%
% Federal 47% 47% 47% 47% 47% #DIV/O! #DIV/O! #DIV/0! #DIV/0! #DIV/O! #DIV/0! #DIV/0! 47%
% County 4% 4% 4% 4% 4% #DIV/O! #DIV/O! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 4%
% Sponsors 34% 35% 35% 35% 35% #DIV/O! #DIV/O! #DIV/0! #DIV/0! #DIV/O! #DIV/0! #DIV/0! 35%
% Pace Subsidy 13% 12% 12% 12% 12% #DIV/O! #DIV/O! #DIV/0! #DIV/0! #DIV/O! #DIV/0! #DIV/0! 12%
Total Gross Cost - 2023 223,724.28 217,141.13 244,568.08 240,174.23 255,123.97 306,545.15 295,030.71 321,371.76 320,750.10 338,288.97 327,572.20 320,189.53 284,206.68 3,410,480.11
% change 47% 49% 35% 45% 38% -100% -100% -100% -100% -100% -100% -100%
Sponsor Cost 2024

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD # Trips Sponsor

Sponsor Costs Cost / Trip

AID $10,805.58 $10,788.15 $12,323.31 $13,044.66 $13,513.72 $60,475.42 1,939 $31.19
Aurora Twp $31,453.42 $27,584.70 $28,152.24 $25,175.33 $25,316.53 $137,682.22 9,379 $14.68
Batavia (City & TWP) $8,532.38 $5,640.99 $5,353.32 $5,654.16 $5,588.78 $30,769.63 1,761 $17.47
Big Rock Twp - 5310 $51.81 $77.83 $0.00 $245.64 $0.00 $375.28 10 $37.53
Blackberry Twp - 5310 $903.84 $323.47 $0.00 $92.81 $1,197.50 $2,517.62 97 $25.95
Campton Twp - 5310 $0.00 $0.00 $0.00 $64.93 $0.00 $64.93 2 $32.47
Dundee Twp $13,770.67 $10,841.45 $12,029.50 $12,107.96 $13,013.85 $61,763.43 2,636 $23.43
Elgin City $10,414.84 $12,016.32 $7,670.37 $11,436.78 $7,948.49 $49,486.80 5,316 $9.31
Elgin Twp $453.47 $456.37 $366.33 $142.81 $592.21 $2,011.19 86 $23.39
Geneva City $1,072.94 $1,129.04 $1,331.72 $1,935.62 $3,086.69 $8,556.01 628 $13.62
Kane DOT $15,851.69 $31,551.60 $36,036.48 $37,739.71 $39,416.97 $160,596.45 2,553 $62.90
Kane VA $890.29 $103.83 $178.38 $1,093.22 $598.58 $2,864.30 34 $84.24
South Elgin $7,863.30 $6,697.24 $7,112.81 $6,362.80 $7,161.68 $35,197.83 1,478 $23.81
St. Charles City $6,475.79 $4,480.09 $4,793.20 $4,634.76 $5,365.84 $25,749.68 1,656 $15.55
St. Charles Twp $61.13 $103.77 $205.45 $0.00 $0.00 $370.35 21 $17.64
Pingree Grove $1,668.93 $1,464.86 $876.77 $3,153.86 $963.75 $8,128.17 227 $35.81
Total Cost - 2024 $110,270.08| $113,259.71| $116,429.88| $122,885.05( $123,764.59 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $586,609.31 27,823 $21.08
Total Cost - 2023 $77,790.76 $75,345.81 $87,739.43 $86,292.88 $94,488.26 $122,430.46| $117,255.77| $129,133.53| $129,039.45| $137,487.99 $132,478.92 $129,074.39| $1,318,557.65 61,276 $21.52
% change 42% 50% 33% 42% 31% -100% -100% -100% -100% -100% -100% -100%




Current Year:

2024

Program Performance

Cost per Trip Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

Gross Cost per Trip - 2024 $62.39| $59.47| $60.20 $60.09| $60.02| #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! $60.44

Gross Cost per Trip - 2023 $43.59| $45.28| $45.22 $48.07| $48.32| $63.22| $65.32( $61.85| $63.30( $60.79| $61.65| $62.09( $55.73

% of Previous 30% 24% 25% 20% 19%| #DIV/0! | #DIV/0! | #DIV/0! | #DIV/O! [ #DIV/0! | #DIV/0! | #DIV/0! 24%

Cost per Trip Objective $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28.00

% of Objective 55% 53% 53% 53% 53%)| #DIV/0! | #DIV/O! | #DIV/0! | #DIV/Q! | #DIV/0! | #DIV/0! | #DIV/0! 54%

Sponsor Cost per Trip $20.99| $20.85| $21.18 $21.20| $21.17| #DIV/O! | #DIV/O! | #DIV/O! | #DIV/0! | #DIV/0O! | #DIV/O! | #DIV/0! $21.08

On-Time Performance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

On-Time Performance - Taxi (30 minutes +) 98.73%)] 98.93%| 99.33%| 99.17%)] 98.67%| #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/O! | #DIV/O! | #DIV/O! | 98.97%

On-Time Performance - Bus (30 minutes +) 99.46%)] 99.33%| 99.49%| 99.22%] 99.40%| #DIV/O! | #DIV/O! | #DIV/0O! | #DIV/0! | #DIV/O! | #DIV/O! | #DIV/O!'| 99.38%

On-Time Performance - Overall (30 minutes +) 99.30%| 99.23%| 99.45% 99.21%| 99.23%| #DIV/0! | #DIV/O! | #DIV/0! | #DIV/O! | #DIV/O! | #DIV/O! | #DIV/0! |  99.28%

Total On-Time Performance (30 min late & 60 missed trip not transported) 99.22%| 99.17%)| 99.44% 99.14%| 99.14%| #DIV/0! | #DIV/O! | #DIV/0! | #DIV/O! | #DIV/O! | #DIV/O! | #DIV/OI|  99.22%

On-Time Performance Objective 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
Complaints, Late Cancel/No Shows and Missed Trips Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg. Total
Complaints 21 10 9 23 18 21 17 20 18 17 157
% of Total Rides 0.4% 0.2% 0.2% 0.4% 0.3%| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0O!| #DIV/0!

Late Cancel/No Show - Taxi 104 94 112 72 85 93 467
Late Cancel/No Show - Bus 410 371 394 434 492 420 2,101
% of Total Rides 10% 9% 9% 9% 10%| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!

Total Missed Trips - Taxi (60 minutes+) 2 6 0 7 3 4 18
Total Missed Trips - Bus (60 minutes +) 5 2 1 18 6 6 32
% of Total Rides 0.1% 0.1% 0.0% 0.4% 0.2%| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0!| #DIV/0! 0%




Current Year:

2024

Distinct vs. Registered Riders

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg Total
Distinct Riders - 2024 438 445 457 460 475 455 | 2,275
Distinct Riders - 2023 444 468 445 444 458 441 409 437 448 462 464 451 448 | 5,371
% Change -1% -5% 3% 3% 4%| #DIV/O! | #DIV/O! | #DIV/O! | #DIV/O! | #DIV/O! | #DIV/0O! | #DIV/O! -1%
Riders terminated per month 6 5 4 2 2 2 = - - - 2
Riders added per month 71 47 60 44 49 52 44 56 35 43 50
Registered Riders - 2024 9,050 9,092 | 9,148 9,190 9,237 9,287 9,331 9,387 9,422 9,465 9,465 | 9,465 9,295
Registered Riders - 2023 8,538 8,537 | 8,581 8,625 8,663 8,722 8,748 8,823 8,883 8,941 8,987 [ 9,034 8,757
% Change 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.05 0.05 6%
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