
Current Year:

2023

TRIP COUNT

Sponsor Sponsor Rollup Funding Source Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Dec'23 Average Sponsor Total

AID - J AID JARC 154         101         167      155     169     208      231      169        1,185                

AID - 5310 AID 5310 29           24           37        30       27       28        -       25          175                   

Aurora Twp - J Aurora Twp JARC 221         195         245      194     216     276      238      226        1,585                

Aurora Twp - 5310 Aurora Twp 5310 1,678      1,640      1,747   1,523  1,669  1,462   1,376   1,585     11,095              

Batavia City - J Batavia City JARC 54           44           67        63       70       82        65        64          445                   

Batavia City - 5310 Batavia City 5310 244         203         245      256     272     280      248      250        1,748                

Batavia Twp - J Batavia Twp JARC 5             -         -       -      12       18        16        7            51                     

Batavia Twp - 5310 Batavia Twp 5310 11           13           25        19       19       20        17        18          124                   

Big Rock Twp - 5310 Big Rock Twp 5310 -         2             2          -      2         -       3          1            9                       

Blackberry Twp - 5310 Blackberry Twp 5310 10           10           16        12       12       4          5          10          69                     

Campton Twp - 5310 Campton Twp 5310 -         -         -       -      -      -       -       -         -                    

Dundee Twp - J Dundee Twp JARC 99 92           107      116     134     141      94        112        783                   

Dundee Twp - 5310 Dundee Twp 5310 300         323         318      333     355     298      350      325        2,277                

Elgin City - J Elgin City JARC 53           30           43        38       36       48        49        42          297                   

Elgin City - 5310 Elgin City 5310 1,199      1,052      1,145   1,034  1,083  1,007   931      1,064     7,451                

Elgin Twp - J Elgin Twp JARC 20           11           17        20       19       5          18        16          110                   

Elgin Twp - 5310 Elgin Twp 5310 -         -         4          6         2         -       -       2            12                     

Geneva City - J Geneva City JARC 18           24           20        18       45       42        48        31          215                   

Geneva City - 5310 Geneva City 5310 79           86           75        93       57       60        29        68          479                   

Kane DOT - J Kane DOT JARC 249         258         350      331     318     241      254      286        2,001                

Kane DOT - 5310 Kane DOT 5310 16           9             9          19       20       21        14        15          108                   

Kane VA - ARP Kane VA ARP -         -         -       -      2          1          1            3                       

South Elgin - J South Elgin JARC 12           15           18        16       18       13        5          14          97                     

South Elgin - 5310 South Elgin 5310 328         337         403      366     360     293      240      332        2,327                

St. Charles City - 5310 St. Charles City 5310 328         302         325      313     321     270      266      304        2,125                

St. Charles Twp - J St. Charles Twp JARC -         -         -       -      -      -       -       -         -                    

St. Charles Twp - 5310 St. Charles Twp 5310 25           24           24        41       44       30        19        30          207                   

Total Trips - 2023 5,132      4,795      5,409   4,996  5,280  4,849   4,517   -        -       -       -       3,180     34,978              

Bus 4,085      3,761      4,141   3,893  4,190  3,436   3,109   3,802     26,615              

Taxi 1,047      1,034      1,268   1,103  1,090  1,413   1,408   1,195     8,363                

Total Trips - 2022 4,075      4,403      5,105   5,089  4,920  4,656   4,493   4,967    4,865   4,070   4,843   4645 4,678     56,131              

% Change from 2022 21% 8% 6% -2% 7% 4% 1% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 6%

JARC 885         770         1,034   951     1,037  1,074   1,018   -        -       -       -       -       967        6,769                

5310 4,247      4,025      4,375   4,045  4,243  3,773   3,498   -        -       -       -       -       4,029     28,206              



Current Year:

2023

TRIP MILEAGE

Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Dec'23 Avg. Sponsor Total Avg. Trip Length

AID - J 916.78         550.43        763.18        716.76        786.39        945.54        1,039.83     816.99        5,719                4.8

AID - 5310 188.25         148.66        232.62        169.77        177.98        173.40        -             155.81        1,091                6.2

Aurora Twp - J 1,057.77      986.38        1,218.10     1,020.70     1,085.49     1,403.36     1,210.06     1,140.27     7,982                5.0

Aurora Twp - 5310 7,931.87      8,009.67     8,525.77     6,848.84     7,687.79     6,477.41     5,964.27     7,349.37     51,446              4.6

Batavia City - J 180.72         149.00        212.58        200.03        216.37        275.93        212.56        206.74        1,447                3.3

Batavia City - 5310 1,298.17      1,154.45     1,313.50     1,283.26     1,410.83     1,431.89     1,364.86     1,322.42     9,257                5.3

Batavia Twp - J 24.60           -             -             -             59.04          88.56          78.72          35.85          251                   4.92

Batavia Twp - 5310 31.13           47.27          103.65        87.65          84.57          63.97          59.07          68.19          477                   3.8

Big Rock Twp - 5310 -              16.82          34.24          -             16.82          -             46.99          16.41          115                   12.8

Blackberry Twp - 5310 29.28           41.64          46.42          50.14          47.98          3.72            16.79          33.71          236                   3.4

Campton Twp - 5310 -              -             -             -             -             -             -             -             -                    #DIV/0!

Dundee Twp - J 577.62         584.52        637.43        673.52        813.80        746.56        544.05        653.93        4,578                5.8

Dundee Twp - 5310 1,634.25      1,828.41     1,822.64     1,910.84     1,976.97     1,627.62     2,086.48     1,841.03     12,887              5.7

Elgin City - J 211.01         126.32        184.01        155.55        167.59        273.66        315.68        204.83        1,434                4.8

Elgin City - 5310 6,109.03      5,716.75     6,046.69     5,561.37     5,698.38     5,421.22     5,052.28     5,657.96     39,606              5.3

Elgin Twp - J 88.00           48.40          74.80          88.00          83.60          22.00          79.20          69.14          484                   4.4

Elgin Twp - 5310 -              -             34.52          36.72          7.60            -             -             11.26          79                     6.6

Geneva City - J 28.44           37.92          31.60          28.44          150.68        63.54          80.60          60.17          421                   2.0

Geneva City - 5310 363.36         479.83        362.62        580.63        277.44        173.81        79.03          330.96        2,317                4.8

Kane DOT - J 1,631.78      1,897.04     3,138.31     2,912.35     2,345.12     1,765.18     1,880.13     2,224.27     15,570              7.8

Kane DOT - 5310 153.28         100.80        91.74          222.59        199.48        212.40        138.05        159.76        1,118                10.4

Kane VA - ARP -              -             -             -             -             9.62            4.81            2.06            14                     4.8

South Elgin - J 21.31           27.80          31.61          30.48          34.29          24.10          8.75            25.48          178                   1.8

South Elgin - 5310 1,926.80      1,763.52     2,158.11     1,992.91     1,932.44     1,520.90     1,301.72     1,799.49     12,596              5.4

St. Charles City - 5310 1,356.47      1,369.08     1,407.50     1,394.78     1,299.32     1,014.73     1,191.63     1,290.50     9,034                4.3

St. Charles Twp - J -              -             -             -             -             -             -             -             -                    #DIV/0!

St. Charles Twp - 5310 189.45         193.46        181.94        293.86        299.17        211.28        143.81        216.14        1,513                7.3

Total Miles - 2023 25,949.37    25,278.17   28,653.58   26,259.19   26,859.14   23,950.40   22,899.37   -              -                   -                   -              -             25,692.75   179,849            5.1

Total Miles - 2022 32,049.5      34,100.6     40,451.8     24,981.3     24,067.8     23,249.4     21,674.2     24,610.5      24,304.3          20,822.6          24,517.3      23,272.7    26,509        318,102            5.7

% Change -24% -35% -41% 5% 10% 3% 5% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! -29%

Avg Trip Length 5.1               5.3              5.3              5.3              5.1              4.9              5.1              #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 5.1              



Current Year:

2023

Program Cost 2023

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg. Total

Bus Operations 172,045.67       166,995.86    182,835.67    189,480.64    205,190.80    249,285.59    232,119.76    199,707.71    1,397,953.99  

Taxi Operations 51,678.61         50,145.27      61,732.41      50,693.59      49,933.17      57,259.56      62,910.95      54,907.65      384,353.56     

Total Gross Cost - 2023 223,724.28       217,141.13    244,568.08    240,174.23    255,123.97    306,545.15    295,030.71    -                -                -                -                -                    148,525.63    1,782,307.55  

Fares 25,920.50         24,227.25      26,867.00      25,366.25      23,925.25      19,585.50      18,359.25      23,464.43      164,251.00     

Adjustment-KVAH (not funded by FED & 

Local Share

-                    -                -                -                -                123.47           62.28             92.88             185.75            

Net Cost (Less Fares) 197,803.78       192,913.88    217,701.08    214,807.98    231,198.72    286,836.18    276,671.46    -                -                -                -                -                    134,827.76    1,617,933.08  

Federal Share 98,901.89         96,456.94      108,850.54    107,403.99    115,599.36    143,418.09    138,335.73    -                -                -                -                -                    67,413.88      808,966.54     

County Subsidy 21,111.13         21,111.13      21,111.11      21,111.11      21,111.10      21,111.10      21,111.10      21,111.11      147,777.78     

PACE Subsidy -                    -                -                -                -                -                -                -                -                -                -                 -                  

Net Cost to Sponsors 77,790.76         75,345.81      87,739.43      86,292.88      94,488.26      122,306.99    117,224.63    -                -                -                -                -                    55,099.06      661,188.76     

% Fares 12% 11% 11% 11% 9% 6% 6% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 11%

% Federal 44% 44% 45% 45% 45% 47% 47% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 44%

% County 9% 10% 9% 9% 8% 7% 7% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 10%

% Sponsors 35% 35% 36% 36% 37% 40% 40% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 35%

% Pace Subsidy 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0%

Total Gross Cost - 2022 187,882.39       161,251.53    200,064.35    205,886.11    184,599.26    161,147.13    194,121.28    191,491.50    163,380.47    144,043.59    179,335.26    172,400.43       178,800.28    2,145,603.30  

% change 19% 35% 22% 17% 38% 90% 52% -100% -100% -100% -100% -100%

Sponsor Cost 2023

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD 

Sponsor 

Costs

# Trips Sponsor 

Cost / Trip

AID $3,318.71 $2,162.28 $3,187.55 $3,050.47 $3,667.70 $6,172.24 $5,834.21 $27,393.16 1,360              $20.14

Aurora Twp $27,388.78 $27,260.54 $30,298.52 $26,517.79 $31,180.75 $40,447.26 $36,963.62 $220,057.26 12,680            $17.35

Batavia (City & TWP) $4,554.80 $3,957.78 $4,974.02 $5,207.97 $6,235.58 $9,529.36 $8,773.88 $43,233.39 2,209              $19.57

Big Rock Twp - 5310 $0.00 $48.12 $85.70 $0.00 $56.07 $0.00 $213.53 $403.42 9                     $44.82

Blackberry Twp - 5310 $95.29 $126.62 $146.79 $169.54 $171.10 $23.27 $86.61 $819.22 69                   $11.87

Campton Twp - 5310 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -                  #DIV/0!

Dundee Twp $6,554.70 $7,089.90 $7,427.60 $8,408.88 $9,772.99 $12,170.89 $13,413.13 $64,838.09 3,060              $21.19

Elgin City $18,692.68 $17,089.08 $18,722.80 $18,465.73 $20,090.08 $28,252.15 $26,680.20 $147,992.72 7,748              $19.10

Elgin Twp $268.53 $147.56 $330.36 $414.59 $351.70 $123.36 $445.40 $2,081.50 122                 $17.06

Geneva City $1,150.51 $1,475.08 $1,180.20 $1,887.25 $1,469.49 $1,359.12 $984.31 $9,505.96 694                 $13.70

Kane DOT $5,394.52 $6,010.77 $9,834.26 $10,011.35 $9,133.54 $10,296.21 $10,571.27 $61,251.92 2,109              $29.04

Kane VA $0.00 $0.00 $0.00 $0.00 $0.00 $115.00 $57.85 $172.85 3                     $57.62

South Elgin $5,658.86 $5,278.60 $6,618.04 $6,559.75 $6,730.62 $7,685.80 $6,475.64 $45,007.31 2,424              $18.57

St. Charles City $4,166.23 $4,143.90 $4,395.47 $4,661.39 $4,616.20 $5,218.81 $5,996.62 $33,198.62 2,125              $15.62

St. Charles Twp $547.15 $555.58 $538.12 $938.17 $1,012.44 $1,036.99 $759.50 $5,387.95 207                 $26.03

Total Cost - 2023 $77,790.76 $75,345.81 $87,739.43 $86,292.88 $94,488.26 $122,315.46 $117,255.77 $0.00 $0.00 $0.00 $0.00 $0.00 $661,228.37 34,819            $18.99

Total Cost - 2022 $73,098.57 $59,263.89 $77,069.30 $79,878.18 $69,570.63 $51,855.02 $68,762.21 $66,079.83 $52,725.04 $43,541.00 $60,879.21 $58,139.92 $760,862.80 55,855            $13.62

% change 6% 27% 14% 8% 36% 136% 71% -100% -100% -100% -100% -100%



Current Year:

2023

Program Performance

Cost per Trip Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

Gross Cost per Trip - 2023 $43.59 $45.28 $45.22 $48.07 $48.32 $63.22 $65.32 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! $51.29

Gross Cost per Trip - 2022 $46.11 $36.62 $39.19 $40.46 $37.52 $34.61 $43.21 $38.55 $33.58 $35.39 $37.03 $37.12 $38.28

% of Previous -6% 19% 13% 16% 22% 45% 34% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 21%

Cost per Trip Objective $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28.00

% of Objective 36% 38% 38% 42% 42% 56% 57% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 44%

Sponsor Cost per Trip $15.16 $15.71 $16.22 $17.27 $17.90 $25.22 $25.95 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! $19.06

On-Time Performance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

On-Time Performance - Taxi (30 minutes +) 98.19% 98.07% 97.40% 97.82% 97.80% 95.54% 96.45% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 97.32%

On-Time Performance - Bus (30 minutes +) 96.03% 97.16% 97.03% 98.23% 98.50% 98.89% 98.52% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 97.77%

On-Time Performance - Overall (30 minutes +) 96.47% 97.35% 97.12% 98.14% 98.35% 97.92% 99.20% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 97.79%

Total On-Time Performance (30 min late & missed trip not transported) 95.09% 95.77% 98.15% 94.38% 97.35% 96.37% 96.68% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 96.25%

On-Time Performance Objective 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

Complaints, Late Cancel/No Shows and Missed Trips Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg. Total

Complaints 21 12 33 15 18 21 22 20          142         

% of Total Rides 0.4% 0.3% 0.6% 0.3% 0.3% 0.4% 0.5% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0.4%

Late Cancel/No Show - Taxi 61 73 68 57 79 148 99 84          585         

Late Cancel/No Show - Bus 456 355 429 419 442 376 419 414        2,896      

% of Total Rides 10% 9% 9% 10% 10% 11% 11% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total Missed Trips - Taxi (30 minutes+) 27 33 25 32 35 62 37 36          251         

Total Missed Trips - Bus (30 minutes +) 87 60 80 38 28 34 26 50          353         

% of Total Rides 2.2% 1.9% 1.9% 1.4% 1.2% 2.0% 1.4% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 2%



Current Year:

2023

Distinct vs. Registered Riders

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg Total

Distinct Riders - 2023 444        468        445      444       458       441        409        444       3,109  

Distinct Riders - 2022 387        430        496      477       452       466        432        458       483         449        482        447      455       4,377  

% Change 13% 8% -11% -7% 1% -6% -6% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 1%

Riders terminated per month -        21          1          3           1           2            2            4           4           

Riders added per month 60          20          45        47         39         61          28          79         47         

Registered Riders - 2023 8,538     8,537     8,581   8,625    8,663    8,722     8,748     8,823    8,823      8,823     8,823     8,655    

Registered Riders - 2022 7,985     8,029     8,068   8,120    8,163    8,216     8,250     8,300    8,362      8,386     8,373     8,478   8,228    

% Change 6% 6% 6% 6% 6% 6% 6% 6% 5% 5% 5% 100% 6%
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