Common mistakes in STP Applications

IH

e Selecting “STP-Locally Pgmd” instead of “Requested Federa
e Not including costs/schedules of all project phases

e Open to traffic doesn’t align with CON schedule/model completion year
e Performance Target question (check boxes) responses don’t make sense
e  “Kitchen sink” approach to work types

highlight/text/line colors
used in examples below

green
yellow

red

blue
orange/pink

e |nappropriate/long project descriptions purple
e Incorrect model information (# of lanes is an indicator of through lanes only in one Light green
direction - a CLTL should not be counted as a lane). The addition of a turn-lane at an
intersection (H-INTIMP) is not an indicator of an additional lane. Utilize the H-COR
work type, which is a not exempt work type, when an additional through lane is not
being constructed.
e Map doesn’t match description and/or location information entered (see map)

e Fund Match Warnings

(see last example)

Mistakes should be corrected now to 1) ensure that you have a full understanding of the actual scope of
the project before scoring and 2) so that the project will be ready to be accepted into the TIP if selected
for funding. It is strongly recommended that you confirm changes with applicants before making them,

and that you document that confirmation and all corrections you make.

Resources for identifying/correcting common errors:

e Guidance: What's the right work type(s) for my road project and what is modeling all about?

e TIP Work Types List (in particular note the work types that are for transit projects, not highway

projects)

e Guidance for project questions (check boxes) related to performance targets



https://www.cmap.illinois.gov/documents/10180/33012/eTIP+Model+Guidance.pdf/f2bd9325-b230-a626-d1ca-90427eaf6038?t=1608332287771
https://www.cmap.illinois.gov/documents/10180/33012/TIP+Work+Types_Updated+2-19-13.pdf/780844b6-4d26-4c00-9eeb-0a19e296b9f7
https://www.cmap.illinois.gov/documents/10180/635096/Project+Questions.pdf/81830633-981b-866b-268b-2f8173dd266d

Examples:

TIP Programming | Obligation | Map  Project IDS | Documents | Amendment History = Performance Measures
Administrative Area [ pdf
CALL FOR PROJECTS MODEL CURRENT STATUS EXEMPT STATUS CONFORMITY STATUS CONFORMITY DATE
22-23.06 CFP 2022-2026 ~ v ~ None v
INTERNAL NOTES
4
Project Information
PROJECT TITLE Spell Check
‘mam Street Between Southwest Highway (IL-7) and Ridgeland Avenue Resurfacing
e
PROJECT DESCRIPTION Spell Check
‘AVH'ICN asphalt removal and replacement, Class C & D subbase patching, sidewalk improvements to meet ADA requirements, and pavement marking replacement.
2
PRELIMINARY ENGINEERING STATUS PHASE 2 ENGINEERING IS COMPLETE? PROJECT REQUIRES RIGHT OF WAY IF YES, HAS OF WAY BEEN ACQUIRED?
Oves ®No Oves o Oves ®No
PROJECT TYPE WORK TYPE MAJOR IMP GROUP
Read Maintenance ~ | Please click here to select... = STP- Local -
-[A-PMRK] SAFETY - PAVEMENT MARKING
[E-ADAIMP] Improve ADA Infrastructure
[H-C/6] HIGHWAY/ROAD - CURB AND GUTTER
[H-RS] HIGHWAY/ROAD - RESURFAGE ( WITH NO LANE WIDENING)
[P-MAINT] PARKING - MAINTAIN REHABILITATE REPLACE
LEAD AGENCY (Programming Lead) COUNTY MUNICIPALITY
Southwest Council ~  COO0K ~ CHICAGO RIDGE -
APPLICANT CONTACT  PHONE (10-DIGIT)  EMAIL COMPANY NAME SPONSOR AGENCY
Brian Libunao (847)823-0500 | [blibunao@cbbel.com | [Christopher B. Burke Engir] | Southwest Council ~
SPONSOR SAM CAGE CODE  SPONSOR GATA REG NUMBER
[5LDD4 |
SYSTEM LOCATION TYPE LOCAL NAME OF ROUTE FROM TO DIST MILE(S) IS MODELING?
‘ Local Streets ~ | [Strest Segment ~ | [103rd Street (FAU 1196) [Southwest Highway (IL] [Ridgeland Avenue |06 [m] Map
[ADD NEW LOCATION]
OTHER PROJECT LOCATION INFORMATION
4
Proposed Funding Information ($0) Prior Fund(s) Funding History &
FFY ocmsee FUND TYPE ENGI ENGII ROW CON CE TOTAL
Change STP - Locally Prgmd H| SOI soI S0/[ $166,400 §16,700|| 5183,100/ :
to Requested Federal * S0 0 0| $665600|| 566,800 5732400
b — 0|
R
g—
732,400
GRANDTOTAL ~  SONWg. 50 832,000/  S83500] 5915500
ESTIMATED TOTAL PROJECT COST IS EQUAL TO TOTAL PROGRAMMED'
Schedule Info IfCON is in FFY 2026,
CURRENT IMPLEMENTATION STATUS how will this project be
[Project scaping v open to traffic in 20227
TARGET FEDERAL AUTHORIZATIONS AND CONSTRUCTIO
ENG | ENGII ROW CON/CE
MTH/QTR YEAR  MTH/QTR YEAR  MTH/QTR YEAR
SCHEDULED START[J Entire Project v X
[ADD NEW SCHEDULE]
Project Q
[ Project is split from another project. The TIP ID is
[J Project is a combination of multiple projects. The TPID(s) ||
[J Projectis related to another project(s). The TPIDGs) | |
[J Includes an ITS compenent? Estimatedtotalcost ||
[ Includes elements to specfically address the movement of freight? Estimated total cost
Project is identified in a Pavement Management System. The adopting agency and date of adoption of that plan are \Vil\age of Chicago Ridge, performed 2019
Project may influence HIGHWAY SAFETY performance targets
[ Project may influence TRANSIT SAFETY performance targets .
[ Project may influence TRANSIT ASSET CONDITION performance targets The_re are I‘_lO work types that su_pport t.he prOjeCt
Project may influence PAVEMENT CONDITION performance targets !’I‘a‘f":'g an influence on congestion. With an SRl of
[ Project may influence BRIDGE CONDITION performance targets minimal" and no supporting information that shows
Project may influence TRAVEL RELIABILITY/CONGESTION performance tar crashes occurring as a result of lack ofifaded striping
() Project may influence NON-SOV TRAVEL performance targets or pavement condition, it is unlikely that this project
[ Project may influence EMISSIONS REDUCTION performance targets will influence safety targets (which are related to fatal
[J None of the questions above apply to this project and serious injury crashes].
change Reason All Comments
© COMPLETE PROJECT
© DELETE PROJECT
© DELAY PROJECT
@ NEW PROJECT
NARRATIVE - GUIDANCE Spell C
4
PROJECT CHANGES (FROM PREVIOUS VERSION): Local Funds
- Add funds in FFY 26 in CON for §166,400 CE for $16,700
STP - Locally Prgmd
- Add funds in FFY 26 in CON for $665,600 CE for $66,800
Total project cost §915,500
e o




TIP Programming | Obligation | Map

LAST MODIFIED BY: LAST MODIFIED DATE: 3/1

Project IDS | Documents | Amendment History | Performance Measures

Administrative Area

CALL FOR PROJECTS
22-23.07 CFP 2022-2026 ~

INTERNAL NOTES

MODEL CURRENT STATUS
~

EXEMPT STATUS
None

CONFORMITY STATUS

CONFORMITY DATE
~

P

Project Information

PROJECT TITLE Spell Check

[Calumet City: Pulaski Road Improvements

P

PROJECT DESCRIPTION Spell Check

Project is Phase | engineering for reconstruction including road diet,
drainage, sidewalk, sidepath, utility, and lighting improvements???

PRELIMINARY ENGINEERING STATUS
Not Bagun 1%

PROJECT TYPE
Road Modernization

<

LEAD AGENCY (Programming Lead)
South Council

v | COOK

PHASE 2 ENGINEERING IS COMPLETE?
O Yes @ No

PROJECT REQUIRES RIGHT OF WAY
® No

WORK TYPE
Please click here to select
-[A-BEA] SAFETY - BEACONS

[A-LTS] SAFETY - LIGHTING
(A-MED] SAFETY - MEDIAN PROJECTS
Safety - Other

[A-PMRK] SAFETY - PAVEMENT MARKING
[D-VEH] ADA - VEHICLE IMPROVEMENTS
actually known.

If ADA/Bike/Ped/Shared Use
exists and the project will
simply maintain (patching,
etc), select the maintain work
type(s), if existing will be
widened, replaced, etc., select
the improve work type(s), if
none exists and the project
will add, select the new work

[E-PEDMAINT] Maintain Pedestrian Facility|
[E-PEDNEW] New Pedestrian Facility
PED N EACILITY

z 3 esioSchoo
[E-SharedMaint] Maintain Shared Path Facility
[E-SharedModern] Improve Shared Path Facility
E-SharedNew] New Shared Use Path
H-C/G] HIGHWAY/ROAD - CURE AND GUTTER
[H-COR] HIGHWAY/ROAD - CORRIDOR IMPROVEMENT
[H-INTIMP] HIGHWAY/ROAD - INTERSECTION IMPROVEMENT
[H-INTRC] HIGHWAY/ROAD - INTERSECTION RECONSTRUCTION
[H-RCNST] HIGHWAY/ROAD - RECONST WITH CHANGE IN USE OR WIDTH OF LANE
[P-MAINT] PARKING - MAINTAIN REHABILITATE REPLACE
[TIMPSVC] Bus Routes - improve service

COUNTY MUNICIPALITY
- | CALUMET CITY =

IF YES, HAS OF WAY BEEN ACQUIRED?

This level of scope detail will not be
known until ENG1 is finished.
Suggest that these be removed and
added in the future, when the scope is

OYes ONo
MAJOR IMP GROUP
STP - Local -
Suggested work types for

this ENG1 project, based
on description: H-
RCNST, H-RL, E-
SharedNew (unless it
already exists and this
project will improve it), E-
PEDIMP (assumes there
are existing sidewalks
and they will be
improved), A-LTS



[D-FAC] ADA - FACILITY I PRCVEMENTS Inappropriate work types:
Better project description: [E-ADAIMP] Improve ADA Infré structure

[E-ADAMAINT] Maintain/ tepa r ADA Infrastructure . . |

) . [E-ADANEW] New ADA I rast ucture D-FAC is for transit use only.
Resurface and widen lanes from just [E-BIKENEW] New Bicy: ,Fa,-lm E-BIKE is repeat of E-BIKENEW
west of LaGrange Rd to just west of {Eggﬁ]&;ﬁt& FMF:’I b Focy E-PED is repeat of E-PEDNEW
H H H | mpraove estrin Facili

East Ave, including adding cent_er [EPED] PEDES‘;.RIAN T t H-ALIGN - are you sure? There
two-way left turn lane. Intersection [E-SharedNew] New Sl redﬁ Fath don't appear to be any
improvements at 55th St and [H-ALIGN] HIGHWAY/ RTICAL/HORIZONTAL ALSNMENT (E.G. CLEARANCE) restrictions to vertical clearance
LaGrange Rd including extended left [H'c’Lgll_H:IfngéRo‘ jD-ClIRE AND GUTTER

turn lanes, new right turn lanes
(except north approach), crosswalks,
and pedestrian countdown signals

LAST MODIFIED BY: DIFIED DATE: 3/4/2022

TIP Programming || Obligation = Map || Project IDS || Documents | Amendment History || Performance Measures

Administrative Area Pdi
CALL FOR PROJECTS MODEL CURRENT STATUS EXEMPT STATUS CONFORMITY STATUS CONFORMITY DATE

22-2305 CFF 2022-2026 w - I ~] [None ]
INTERNAL NOTES

[ P

Project Information
PROJECT TITLE Spell Check
\Sslh Street Widening and Resurfacing and Road Moedernization
PROJECT DESCRIPTION Spell Check

Mmdenmg and resurfacing improvements along 55th Street from just west of LaGrange Road to just west of East Avenue, including the LaGrange Road intersection. SFee=
tending=t ey aII 4 left turn lanes and adding right turn lanes to all but the north approach of the LaGrange Road and 55th Street Intersection, center turn lane along 55th
Stree‘t v - e , CI with pedestrian countdown signal heads
4 A

AELIMINAR’Y ENGINEERING STATUS PHASE 2 ENGINEERING IS COMPLETE? PROJECT REQUIRES RIGHT OF WAY IF YES, HAS OF WAY BEEN ACQUIRED?
' Design Approval granted v Cryes ®No ®ves ONo C'Yes ® No

PROJECT TYPE WORK TYPE . J MAJOR IMP GROUP

[Road Modernization ~ | Please click here to select... . | ! J g -

-[A-LTS] SAFETY - LIGHTING
[A-PMRK] SAFETY - PAVEMEN [ MARKING

R{IAD - { ONTINUOUS BI-DIRECTIOP Al TURN LANES in the corridor, and no curves to
M be realigned.

H-INTRC means you are

reconstructing as-is (H-INTIMP

means you're making a change)

Pick either H-RCNST or H-WRS

0D SIGNALS - ODER {IZATION
[S-TIM] SIGNALS - INTERCC NNECTS AND TIMING

LEAD AGENCY (Programming Lead) COUNTY | | W UNICIPALITY (are you resurfacing only, or fully
[Central Council ~||cook ||~ [jOUNTRYSIDE /i = reconstructing?)
APPLICANT CONTACT  PHONE (10-DIGIT) EMAIL (OMPANY NAME ~ ~ SPONSOR AGENCY S-TIM - there is only one signal in
[John E. Fitzgerald | [(630)887-8640 | |ifitzgerald@novotnyengine| | davatny Engineering | [COUNTRYSIDE ~| this corridor, so there's nothing
SPONSOR SAM CAGE CODE  SPONSOR GATA REG NUMBER to interconnect
[awaG2 | [s81583
SYSTEM LOCATION TYPE LOCAL NAME OF ROUTE FROM | | T0 DIST MILE(S) IS MODELING?
[Local Streets | [Street Segment ~ | [55th Street (Staf 2 Route) |West Jf 1.aGrange Road| |Dansher Road |47 | O Map
LENGTH (Miles) BEF # LANES  AFT # LANES  3EF LANE WIDTH AFT LAN'\ IDTH BEF SPEED  AFTSPEED  BEF SIG INTER AFT SIG INTER
047 4 I[s [10 1y v ¥e
[ADD NEW LOGRTION]
OTHER PROJECIN OCATION INFORMATION

Proposed Fundinghmaticn (50) | v, / Prier Fund(s) Funding History &

FFY_comseen FUNDTYPE ENG I ROW CON cE TOTAL

m{]ﬂher—mcal N EY 's0|| s474682)[ sea7esl| SsSB4l %
Requested Federaly, S0 /50| [ 1,107,593 5195461 | $1,303,054| %

2 %

[ ~]L AN (I 50

$0|| 81,582,275/ $279,230|| $1,861,505]
E\ $474,682||  $83760| $558451|
]
0

f | $1,107,593|| $195461) $1,303,054
I | $1,582,275 $279,230|| $1,861,505|
() ESTIMATED TOTAL PROJECT COST IS EQUA! /
Schedule Info
CURRENT IMPLEMENTATION STATUS
Phase 1 design approval (DA) received ]
TARGET FEDERAL AUTHORIZATIONS AND CONSTRUCTI JN LETTING [MO NTH YEAR)
NG| ENGII ROW ! CON/CE SEGMENT
MTHp’QTR YEAR  MTH/QTR YEAR  MTH/QTR YEAR® MTH/QTR YEAR
SCHEDULEDSTART|  ~| [ w|[  &| [ ~|[az ~] | v |[02 ~]| 2026+ [Entire Project v X

JADD NEW SCHEDULE]




PROJECT TITLE Spell Check
55th Street Widening and Resurfacing and Road Modernization P
PROJECT DESCRIPTION Spell Check

This Project consists of widening and resurfacing improvements along 55th Street from just west of LaGrange Road to just west of East Avenue, including the LaGrange Road intersection. The

improvements include extending the capacity of all 4 left turn lanes and adding right turn lanes to all but the north approach of the LaGrange Road and 55th Street Intersection, center turn lane along 55th
Street to improve access to driveways and local streets, crosswalks with pedestrian countdown signal heads

%

SYSTEM LOCATION TYPE LOCAL NAME OF ROUTE FROM TO DIST MILE(S) IS MODELING?
|Loca| Streets ~ ‘ | Street Segment - HESTh Street (State Route) |West of LaGrange Roadl ‘Dansher Road ||0.47 ‘ 0 Map
COMP YEAR LENGTH (Miles) BEF # LANES AFT # LANES BEF LANE WIDTH AFT LANE WIDTH BEF SPEED AFT SPEED BEF SIG INTER AFT SIG INTER
[2024  v] 047 | [a |5 [[10 [RER | [s5 |[35
[ADD NEW LOCATION]

OTHER PROJECT LOCATION INFORMATION

pa

ODIFIED DATE: 3/4/20:

TIP Programming | Obligation | Map | ProjectIDS  Documents = Amendment History = Performance Measures
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| **Fund Match Warning in FY2023**|

FFY (ocreze) FUND TYPE ENG | ENG Il ROW CON CE TOTAL
Local Funds v|[ $20000||  $35000 $0 $0 so||  $55,000 ¥
Requested Federal v|[ $100,000/ $175,000 $0 $0 $o|| $275,000| %
Local Funds v $0 $0 0|/ $200,000/  $20,000/| $220,000 *
Requested Federal v S0 S0 $0/| $800,000 $80,000/ |  $880,000| ¥
v 50

If the total cost is provided, first subtract any ineligible/non-participating costs, then multiply the remainder by 0.2 to get the
minimum required match.

If only the "requested federal" is provided, divide that number by 0.8 to get the total cost, then multiply the result by 0.2 to
get the minimum required match.

If council rules are 70/30, then 0.2 becomes 0.3 and 0.8 becomes 0.7.

Multiplying the requested federal by 0.2 (or 0.3) does not result in the correct match amount and is the most common
mistake.



